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In the face of the forthcoming 20th anniversary of LACTLD’s 
creation, and following the guidelines established in our strategic 
plan to the letter, we have kept on working to increasingly strengthen 
our Association through multiple efforts which, simultaneously, 
enrich and legitimize our actions, and give us the courage to 
face the challenges posed by the ever-changing environment of 
the governance of Internet’s resources. This is undoubtedly also 
the case of the change process as regards the administration of 
entities like ICANN, which was formerly IANA, and of the areas of 
dialog about related topics outlined by the IGF. 

The management model, based on the strengthening and 
empowerment of working groups, has brought about many 
positive results by promoting the active involvement of a larger 
number of people in associated organizations, with an ensuing 
increase in the amount of topics developed in the Association. 
Moreover, the contribution and persistence of our members in the 
promotion of joint projects for the stability and resilience of the 
DNS in the region, together with the ongoing endeavors carried 

out with friendly organizations, such as ICANN, ISOC, LACNIC and 
other ROs, have continuously raised our interest in the preparation 
for this new environment of the development of the DNS industry 
and its governance model. We would like to welcome Miguel 
Ignacio Estrada (Nacho), who, with his knowledge, experience 
and predisposition, and as LACTLD’s General Manager, is taking 
over the responsibilities to keep strengthening LACTLD and its 
associates. 

Welcome, Nacho!
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Policy and Legal Workshop
COMMUNICATION, SOCIAL ORGANIZATION, 

TOGETHERNESS, INTERACTION AND COLLABORATION are 
just some of the characteristics that describe the experience of 
LACTLD’s community during our Policy and Legal Workshop.

The Organization

During LACNIC’s meeting in Foz de Iguazú, 
which witnessed the participation of over 
1,000 people (650 on-site participants and 
420 remote ones), LACTLD’s community met 
on May 22-26 to carry out the Policy and Legal 
Workshop.

On the fi rst day of our Workshop, we got to 

spend time with Göran Marby, ICANN’s CEO, 
who encouraged the participants to keep on 
collaborating as they had been doing so far. 
He highlighted, among other aspects of his 
intervention, that “the collaboration in Latin 
America and the Caribbean is a model for the 
rest of the world.”

LACTLD Report, 10th edition 4
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At the event, LACTLD accomplished, once 
again, its aims in relation to this type of 
meetings, which include the creation of 
an environment for training, for building 
partnerships and continuous collaboration 
models among the region’s ccTLDs that seek 
to rise to the challenges posed by the industry. 
By the same token, our goal is for those 
involved to become stronger in the group, and 
to know and share innovative improvements 
and solutions.
 
These were some of the highlights:
 
- Overview of the situation in Latin America 
and the Caribbean.
- Management models used by ccTLDs in 
Latin America.
- Cybersecurity and the DNS.
- Cooperation debate with Law Enforcement.

- Governance and Principles: ccTLD’s 
involvement in local and global communities.
- ICANN and Policy: Use of country and territory 
codes.
- The Right to be Forgotten; Human Rights; 
Net Neutrality.
- Presentation on the progress of the Anycast 
Cloud Project..  

During these days, the discussions about 
cybersecurity were the ones that stood out 
the most, especially in relation to cases and 
actions conducted to enable collaboration with 
the organizations in charge, in order to provide 
further training and development of common 
protocols.

LACTLD Report, 10th edition5
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Technical 
Workshop

LACTLD’s Technical Workshop took place in 
San José, Costa Rica, on August 29-30 of 2017, 
in which a great number of Latin American and 
Caribbean ccTLDs participated. 

This event was part of the birthday celebration of 
NIC .CR and the course of the “Internet Week” in 
said country. The agenda was set thanks to joint 
efforts among the members of the Technical 
Working Group. The following were its most 
important topics:

LACTLD Report,  10th edition
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1. FRED Implementation.
2. Panel on BIND alternatives.
3. NOMULUS Project.
4. “Internet Week” Celebration in Costa Rica.
5. Leadership in the Technical Working Group 
(TWG.)
6. ICANN’s LAC Strategy: Progress on the definition 
of the project.
7. LACTLD’s Anycast Cloud.
8. KSK Rollover in Root Servers
9. Security Controls for Server Hardening.
10. Progress and recommendations about the 
implementation of RDAP Protocol in the region’s 
ccTLDs.

The first day began with the presentation of the 
workshop by the host ccTLD, with María Antonieta 
Chavarría in charge, and accompanied by the 
future Mistress of Ceremony over the course of the 
Workshop: Alejandra Reynoso from .GT. During the 
meeting, attention was drawn to the progress made 
by the Technical Working Group in 2017. Its leaders, 
Gonzalo Romero from .CO and José Urzúa from .CL 
told everything about their accomplishments, their 
future aims, and the main purposes in the Group’s 
agenda.

The Group’s leaders put special emphasis on the 
continuation of the Internship Program in ccTLDs 
and the benefits of knowledge exchange and the 
strategies and tools developed for and applied to the 
technical areas of each organization. 

On the second day of the event, there was a practical 
Workshop on RDAP, coordinated by Jorge Cano 
from .MX. The participants had the chance to learn 
how to implement it through a simulation on their 
computers. This represented an actual opportunity 
for LACTLD’s members to learn from colleagues 
of the region how to develop their capabilities, 
which was very well-received by the participants. 
In closing the meeting, Gonzalo Romero and José 
Urzúa focused on the experiences gained and 
concluded that the organizing committee had met 
their expectations.

LACTLD Report, 10th edition7
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Lito Alejandra MargaritaEduardo

Which 
organization do 
you work for, 
representing the 
LAC region?

Which are the 
developments or 
debates taking place 
in your 
organization?

What is, to your 
mind, the 
contribution you 
make in the 
organization to 
which you belong?

Could you think of a 
slogan to describe 
your mission in 
ICANN?

Member of ICANN’s Board of 
Directors, as of October of 2015.

Currently, ICANN is devoted to a 
significant number of 
developments and debates 
simultaneously. For instance, 
legal processes on the 
delegation of generic top-level 
domains, the analysis of IDN 
and its variants, the renewal of 
the WHOIS service, processes 
like Internet Governance, etc.

The view of the situation from 
the perspective of Latin America 
and the Caribbean, together 
with the experience I’ve gained 
in my ccTLD and in LACNIC.

To comprehensively contribute 
with experience, culture and 
opinions, based on LAC's 
community.

Member of ICANN’s Council of the 
Country Code Names Supporting 
Organization (ccNSO), as of 2015.

With the IANA transition, there appeared 
many organizations to guarantee the 
transparency of ICANN’s operations, 
such as the Empowered Community 
(EC), through which the ccNSO can 
legally request that the powers of the 
community be exercised. Furthermore, 
guidelines on the internal proceedings 
about the different capacities of the EC 
are being written. Also, a Policy 
Development Process (PDP) is carried 
out for the retirement of ccTLDs, which 
will include a revision of the 
decision-making mechanisms as 
regards delegation, transfer, revocation, 
and retirement of ccTLDs.

To work towards a free, stable and secure 
Internet.

 I’m a member of the Guidelines 
Review Committee, Chair of the 
Meeting Program Working Group 
and a member of the Council. I also 
participate in programs like the 
Fellowship Program and 
Onboarding Program, as a mentor 
to the Community.

There are several working 
committees; at the moment, 
I’m part of the selection 
committee of the ICANN 
Multistakeholder Ethos Award 
and the ccNSO Meeting 
Strategy Working Group.

The intention is to contribute 
from the LAC regional 
perspective, together with 
the experience gained over 
18 years of constant 
participation in ICANN’s 
process.

Commitment, experience, 
involvement, positive critical 
thinking, and contribution from 
a leadership and a female 
perspective.

I preside over LACTLD’s Board of 
Directors, and I’m a member of the 
Executive Committee of the IGFSA, 
which is the Support Association for 
the IGF.

Member of ccNSO’s Council, as 
of 2015.

From the Latin American 
perspective, we contribute to the 
establishment and development of 
the Internet as a resource for global 
benefit.

LACTLD constantly holds debates 
for the identification and execution of 
actions in order to improve the 
capabilities and resilience of the 
region’s DNS; we channel the voices 
of the region in the global discussion 
about the DNS management and the 
Internet in general. The IGFSA 
focuses on the management of 
financial resources, with the purpose 
of supporting the Global Internet 
Governance Forum and, particularly, 
the promotion of national and 
regional initiatives on Internet 
Governance.

In LACTLD, I intend to institutionally 
strengthen the Association and to 
develop its management and 
representation capabilities. In the IGFSA, I 
aim at establishing a relationship 
between the institution and the 
community of territory code top-level 
domains (ccTLDs) and the Latin 
American community, so that they can 
be involved in the global, national and 
regional debates on Internet Governance.

LAC’s Representatives

Ibarra Reynoso Santoyo Valdés
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Trends

The participation, diversity and access of Latin America and the Caribbean 
in relation to the debates that shape the Internet ecosystem.

By: Rafael “Lito” Ibarra, also known as the father of the Internet in El Salvador.

Changes in the Ways to 
Participate in ICANN

ICANN is, by defi nition and its very essence, an organization that seeks the participation of a great number 
of people and entities around the globe, with the purpose of establishing policies, processes, and inquiries, as 
well as other aspects pertaining to their mission, which is to oversee the functioning and operation of unique 
identifi ers in the Internet: domain names, IP addresses, autonomous systems and protocols.
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helps promote and enable the active 
involvement of individuals and 
institutions in the region on topics 
that, since they are global, are of 
interests to all communities.

This way, and from several work 
areas, it is crucial to continue 
promoting the participation of more 
Internet users and actors from 
Latin America and the Caribbean in 
meetings, debates, working groups 
and organizations that are part of the 

Internet ecosystem, with the purpose of knowing and 
positively and actively contributing to the common 
defi nition of the “Internet” that we would like for our 
fellow citizens. 

“

”

It is crucial to 
continue promoting 
the participation of 
more Internet users 
and actors.

This modus operandi stems from 
the fact that ICANN was conceived 
as and considers itself to be a 
multistakeholder organization, in 
which all actors and sectors are able 
to participate and get involved with 
equal rights and duties. In that regard, 
most of its events and meetings are 
public and transparent; in almost all 
cases, any person, as individuals or 
as representatives of an entity —be it 
public or private— can attend those 
meetings and debates, and express 
their opinions in many of them. 

Diversity is another key topic for ICANN. In fact, 
it has, on the one hand, a working group devoted 
to the development of this topic and, on the other, 
different polls that aim at: analyzing the way in which 
diversity is promoted and enabled; collecting statistical 
information about it and; in particular, fi nding out 
which the main obstacles that lessen generalized 
participation are.

In our region, language and the possibility to travel are 
some of the main diffi culties. We systematically try to 
solve these problems through the use of translations 
and live transcriptions of meetings (both on-site and 
online.) Besides, there are supporting programs to 
afford travels and participate in the regional meetings 
or events. These issues are in constant improvement 
thanks to the organization.

The regional ICANN offi ce, located in Montevideo, aims 
at encouraging and promoting the involvement of 
actors and members of the community in its meetings 
and activities. To that end, ICANN intends to maintain 
its visibility in many of the regional and local events. 
During these events, ICANN explains its role within the 
Internet ecosystem, supports activities conducted by 
other national and regional organizations, and presents 
and shares publications in our languages. Moreover, 
ICANN also has a strategic plan for the region, which 
is currently underway with the involvement of all of 
those who want to be a part of it.

Being consistent with participation issues, which 
can be seen in the work of other Latin American 
and Caribbean organizations related to the Internet, 
such as LACTLD, LACNIC, and ISOC, signifi cantly 

Rafael “Lito” Ibarra

SVNet’s Founding President and 
Executive Director.

lito@ibarra.sv / @litoibarra
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Building relationships among regional organizations is a purpose with a high political value for LACTLD. Maintaining 
effective and stable communications is essential to make cooperation experiences among them work. Currently, 
these aims have been built and strengthened over time, and it is possible to design joint developments and projects 
of a greater significance and impact. Therefore, we wanted to get to know the approaches of each regional 
organization and to deal with the sensitivity of each of them with respect to greater initiatives and areas for 
exchange.

APTLD has two groups of ccTLDs: those that have been 
recently developed, and those that are now well-established, 
which are facing different challenges. The former need to 
improve their technical and policy-making systems, and 
reinforce their staff's competences and abilities. The latter 
need to find new ways to do business in order to increase the 
volume of registration in light of the environmental changes 
and competition with the gTLDs.

We’re interested in attracting the largest number of ccTLDs 
of the Asia-Pacific region so that they can join the 
organization, profit from the services provided by APTLD, and 
provide assistance to those members that need it. 

Regional organizations can have a database containing 
information shared by all of the ROs, so that each of them 
may learn from the experiences of others and adapt them, if 
necessary. This database should contain: the nature and 
status of regional organizations, taxes and other legal 
obligations, financial contribution from members, procedures 
of Financial control and Acquisitions in the Board, 
development of policies in general and in relation to 
assistance to members, such as grants, training courses, and 
capacity development.

Lim Choon Sai

Marketing. Most African ccTLDs have a low volume of 
registrations, which is the result of lack of knowledge 
on the importance of domain names. AFTLD and its 
partners ICANN, ISOC, PIR, AFILIAS and AFNIC have 
invested considerable resources through the Africa 
Domain Name System Forum, which celebrated its 
fifth anniversary to tackle this issue. So far, efforts have 
been bearing fruit.

The organization’s financial sustainability is a big 
challenge. Most African ccTLDs are small and are not 
financially sustainable.

Yes. It is necessary to jointly collect and analyze data, 
as well as to conduct joint researches on the emerging 
tendencies in the corresponding regions.

Barrack Otieno

There are two main challenges: First, the domain 
market is sinking into lethargy in Europe and, for 
this reason, it is not always possible to begin to 
diversify the array of products of ccTLDs. Second, 
regulatory pressures continue to increase. Our 
industry is facing an ever-growing burden of new 
requirements and legal challenges. 

One of CENTR's priorities is to preserve its great 
human capital. This is a dynamic environment 
and we need good skills and experiences to tackle 
the bigger challenges of our industry. CENTR’s 
Council will focus on the development of a 
strategy that allows the organization to grow 
while carefully maintaining its financial balance.

We are already collaborating with the IETF 
reports. I believe it could be useful to go in depth 
into this in other relevant international meetings, 
like ICANN and events related to Internet 
Governance.

Jörg Schweiger
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1. What are the main challenges faced by its members at present?
2. What are the main challenges faced by your organization at present?
3. Do you anticipate any collaborative projects that may involve our regional organizations?

Getting to Know our
Sister Organizations

SGNIC’s (Singapore 
Network Information 

Centre) General Manager 
and member of APTLD 
(Asia Pacific Top Level 

Domain Name 
Association)

AFTLD’s (Africa 
Top-Level Domains 
Organization) 
Administrative Manager

Member of CENTR’s (Council 
of European National Top 
Level Domain Registries) 

Board of Directors 
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Resolution

LACTLD’s Position on the Use of Names of Countries 
and Territories as a Top Level Domain (TLD)

Given the knowledge of the existing intentions in the industry, to request as new gTLD, 
expressions identical to the codes that identify countries or territories in the next round of 
applications, LACTLD members gathered in General Assembly in the city of Monterrey 
(Mexico), decided to deliberate on the use of names of countries and territories as Top Level 
Domain (TLD).

In 2011, ICANN’s Board of Directors passed the Applicant Guidebook for new gTLDs and authorized the 
New gTLD Program, which enabled its application window on January 12, 2012.

Even though this round is still ongoing, the GNSO has initiated some work to assess its performance 
and results. These tasks include the PDP on New gTLD Subsequent Procedures, which was launched 
in 2016. Within such process, there is a line of work focused on the processing of geographic top-level 
names (Work Track 5), which is of great relevance for the ccTLDs community.

In view of the awareness of the existing intentions in the industry, —related to the application of 
expressions that are identical to country or territory codes as new gTLDs in the next application round— 
our sister organizations took a public stance on this issue in 2017; the fi rst one to be heard was APTLD, 
and then CENTR. On this basis, our members urged to follow their lead and communicate LACTLD’s 
position on the matter. 

Within this framework, the “LACTLD’s Position on the Use of Names of Countries and Territories as a 
Top Level Domain (TLD)” document was debated and agreed upon during the General Assembly in 
Monterrey, Mexico.
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During the General Assembly, participants were informed about the latest developments in
this regard:

• Work Track 5 was generated, within the framework of Subsequent PDP of ICANN, to 
analyze this topic.

• The ccNSO Council nominated Annebeth Lange (Norid, .no) as co-chair of the new 
Work Track 5.

• From the ccNSO, the importance of the participation of ccTLD representatives in Work 
Track 5 was emphasized after the call for volunteers made by the GNSO in October of 
this year.

• On September 17, APTLD issued a statement with its position on this issue.
• On October 4, CENTR issued a statement with its position on this issue, in accordance 
with the APTLD statement.

• In several sessions during ICANN 60 in Abu Dhabi, it was mentioned that LACTLD’s 
position on the issue was awaited.

The members of LACTLD, after debating and exchanging positions, concluded that
the best approach for future rounds is to maintain the current restriction in the registration of
names of countries and geographical names as new gTLDs, namely:

• All 2-letter ASCII codes, whether or not currently in the ISO 3166-1 alpha-2 list, are 
reserved for exclusive use as present and future ccTLDs;

• 3-letter ASCII codes in the ISO 3166-1 alpha-3 list can not be requested as a new 
gTLDs, which leaves the vast majority of 17,576 3-letter combinations available for use 
as new gTLDs, but mitigates confusion with ccTLDs existing; and

• Restrictions in the registration of names of countries and territories as new gTLDs must 
be maintained as established in the 2012 ICANN New gTLD Applicant Guide, reserving 
country and territory names, including IDN variants, where appropriate.
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Innovation

 How does the 

The Latin American DNS 
Observatory is a project that 
intends to obtain constant and 
objective measurements of known 
parameters at the level of Latin 
American domain names, in 
order to write reports and gather 
information that can help improve 
the management of this resource. 
Moreover, by estimating the 
improvements in infrastructure, it is 
possible to take long- and medium-
term corrective measures, which should be reflected 
in the improvement of the indexes.

The Observatory is already conducting 
measurements and has released the fi rst proof-
of-concept report, using an observation point in 
Santiago de Chile and with domain names obtained 
from Alexa-1M and the entire areas of Chile and El 
Salvador. 

“Everyday, people become increasingly dependent 
on Internet, and we must be up to this by providing 
improved DNS robustness, and redundancy, 
protecting against failures and unexpected events 
for which there are proven techniques to safeguard 
DNS operation,” Salgado said. 

The Domain Name System (DNS) is a critical Internet 
infrastructure layer which allows the operation of 
other layers above it, including end-user applications, 

such as websites, emails, instant 
messaging, etc. The DNS is 
beneath each of these technologies, 
supporting and allowing real-time, 
dynamic changes in order to adapt 
to traffi c, avoid attacks, balance 
load, etc.

The Observatory constantly 
performs queries to the Latin 
American and Caribbean DNS, 
processing their answers and 

determining the safety and resilience indexes of 
domain names. 

Data

For a comprehensive measurement, the list of all 
domain names in the region is necessary. In this 
fi rst preliminary report, a public, alternative source 
—the “Alexa 1M website list”, which provides a 
ranking of the million most popular websites on the 
Internet— was selected, and it was fi ltered in order 
to obtain only Latin American domain names. The 
Observatory was supplied with this list of domain 
names, and the actions covered in such report were 
taken. 

This list serves a prototype; however, the results 
are not comparable to a full regional analysis. Alexa 
domains share certain unique characteristics that 

?Observatory Work
This research aims at getting a complete picture of the status of the DNS and its 

evolution over time, through permanent and periodic measurements.

Hugo Salgado

Bachelor of Science in Engineering with 
a Major in Computer Science from the 

Universidad de Chile.
hugo@nic.cl / @huguei
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cannot be extrapolated to other domains. Since 
they are highly popular sites, they are expected to 
have better infrastructure than the more ordinary 
domains, so they actually represent an “upper 
threshold” in terms of measures.

Another relevant point is that results are grouped 
taking into account the entire region. No division or 
comparison per country is made, since the goal is to 
determine regional trends.

How does it work?

Based on this LAC domain name list, a data collector 
located in Santiago de Chile is supplied, which 
regularly runs all the name servers of each of these 
domains performing DNS queries that help track 
these metrics.

It also uses other sources of information (e.g. ASN 
and geo-referencing - autonomous numbers) to 
complete another sort of analysis.

With this data, a Big Data repository is created, and 
it is quarterly summarized, plotted and analyzed in 
order to draft the report. 

This study was created as a project of ICANN’s 
Strategic Plan for the LAC region, by an original 
design group that defi ned the important metrics to 
be fi rst analyzed. At present, NIC Chile operates the 
observation node and is in charge of managing and 
agreeing with the participant fi rst-level domains. 
NIC Chile Labs, a Research Lab, is responsible for 
the analysis of data and the publication of quarterly 
reports. The Lab has also developed the software 
used to collect the information.

The production of good-practice documents in the 
management of the DNS is expected to increase for 
the whole community’s benefi t.

“

”

Everyday, people 
become increasingly 
dependent on Internet, 
and we must be up 
to this.

Domain
List Reports

Analysis

Authoritative
DNS

DNS Observatory
(active collector)

 

Measurements
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Staff

LACTLD’s Brand 
New General 
Manager
Miguel Ignacio Estrada, Argentinian, married 
and a proud father of two: Felipe and Consuelo. 
He came into the world of Internet governance 
by chance after having worked for almost 15 
years as an IT consultant.

LACTLD Report, 10th edition 18

Journalist: Johanna Montalván
Photographer: Elva Tocunaga

1.- Tell us about the main milestones of your career. 

I fi rst started working as an IT consultant for the Argentinian State, and then I was in charge of 
Communications in NIC Argentina, where I was part of the process of comprehensive transformation of 
the organization.

He got to learn about the environments and processes through which the Internet is 
shaped. He came in contact with LACTLD as a participant in workshops and meetings 
organized by LACNIC, as a fellow in ICANN and LACIGF, among others.

During the LACIGF 8, he —coupled with a group— identifi ed the need to start a process of 
Internet Governance, which was called “Argentinian Dialog on Internet Governance”. This 
was fi nalized in an event towards the end of that year, and it was later taken as the basis 
for the fi rst IGF Argentina, which took place in 2016. He was part of the Planning Advisory 
Committee. Its second edition will take place in November. 

He served as National Director of Internet Policy and Development in the Ministry of 
Modernization of Argentina, where a multistakeholder Working Group was created in the 
pursuit of further development of the Internet in the country.

He was selected as member of the Multistakeholder Advisory Committee (MAG) of the 
IGF, where he actively worked toward the integration of the region into this global process,

2010

2015

2016
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S

I’ve been an Internet 
user since 1995. I’ve been 
working on it since 1998, 
and for it since 2012. ”
“
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2. How would you describe your leadership style?

I consider myself to be a team player and, as such, I am very respectful of specialists. In that regard, 
whenever I get a chance, I try to work with them on the key aspects of the organization that I’m working 

for. I believe in agreement and in respectful dialogs. I think they enrich any decision that needs to be 
made. This is why I encourage the whole LACTLD community to put their two cents in when they 

feel capable to, and to work together to learn about the issues that are not their strong suit.

3.  As far as you are concerned, what are the challenges for you in LACTLD?

One of the fi rst challenges for me is to preserve the work spirit that this community has 
had up to now. The next challenge is to build on this in accordance with the strategic 

plan for 2016-2018: Capacity and Competence Development of members, Financial 
Stability, Institutional Strengthening, and Influence and Positioning. As regards 

these topics, there are many small challenges that need to be tackled and I 
think that this is why our main task (mine and my team’s) is to pay attention 

to details in order to make it work as a whole.

4. In seven words, what is your mission during this LACTLD 
mandate?

I have two answers to this question:
1. Institutionalism, transparency, belonging, influence, posi-

tioning, capabilities, and sustainability.
2. Every regional ccTLD, or every TLD with a relevant 

relationship with the region, should have this motto: 
“Being LACTLD members is highly valuable.”

mainly from the IGF LAC Space, a place created alongside some members that intend to become a 
hub so that the regional representatives in the MAG encourage Latin America and the Caribbean to 
take part in the global dialog.

He has been the new LACTLD General Manager since October. “This allows me to work at the heart of 
a community that I’ve always admired and to which I belong”.

“Selfless and constant collaboration is not common in other industries and communities; I had the 
opportunity to be a part of the transformation process of NIC Argentina, and it was a unique experience. 
I’ve always tried to copy that example, and I will continue to do it, since it will bring about benefi ts for 
all of the stakeholders. To me, this is already a great milestone.”
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Farewell to a fantastic woman: ELISE GERICH

AAcknowledgment

1. What can you tell us about the beginning of your career in IANA?
As Chief of the IANA department, it was my duty to identify and address issues 
that could be improved in the preparation of the service provision to answer 
the following request for proposal of the US Government’s Department of 
Commerce. 

2. How would you summarize your mandate at IANA?
I was focused on formalizing and documenting some well-established practices 
so that they could be replicable and predictable. In addition, it was my own 
objective to make sure that we had a good distribution of knowledge in the team, 
so that no one would lead us to one single point of failure. Both objectives were 
accomplished over time.

3. To your mind, what are some of the significant milestones of your mandate?

• The contract renewal of the US Government’s Department of Commerce in 
a public tender procedure.

• The withdrawal from that contract with the US Government’s Department 
of Commerce.

• The setting-up of PTI, ICANN’s branch that kept up with the proposal made 
by the communities to the US Government.

4. Do you think you left some project or initiative on the back burner?
There are always some projects under way. We are still in the process of 
completing the recommendations of the Framework of Interpretation Working 
Group. We have initiated two long-standing projects: one of them concerns a 
new system of work flow of registration for protocol parameters, and the other 
is an update of the root zone management system. Also, the improvement of the 
user-friendliness of IANA’s website. Then, of course, the proposal outlined on the 
rollover of the DNSSEC key.

5. What do you consider to be the “rules of thumb” to stand out in this 
industry?

Tough question. These “rules” may be: a) No one owns the Internet; b) There is 
no centralized control.

6. After your participation in IANA is over, what would you say is your legacy 
to the organization?

Stable, predictable, high-quality service that is receptive to the community.

With an unstoppable career path and an indelible memory burned in 
the industry’s mind, this celebrity is saying goodbye to the Internet in 

order to get a well-earned rest.

• Associate Director 
of National Networks 
and Lead Researcher 
of the T3 backbone 
of NSFNET and the 
Routing Arbiter Project.
• Director of 
Operations of the 
network @Home.
• Director of Software 
Product Management 
at Juniper Networks.
• Co-chair of the 
Internet Planning 
Group (IEPG).
• Chair and co-
founder of the North 
American Network 
Operators’ Group 
(NANOG).
• National Science 
Foundation’s 
representative on the 
Federal Engineering 
Planning Group.
• Member of the 
Internet Architecture 
Board (IAB).

Career  background
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The outstanding IP

PATRICIO POBLETE

BRINGING COMMUNITIES TOGETHER 
AND ENGAGING THE INTERNET

LACTLD Report, 10th edition

AND ENGAGING THE INTERNETAND ENGAGING THE INTERNETAND ENGAGING THE INTERNET

A man of a great background in Latin America and the rest of 
the world in relation to the Internet and its communities. Kind 
and straightforward. Patricio tells us about his thoughts on 
the Ethos Multistakeholder Award. He was the recipient of this 
award in the ICANN59 meeting last June.

1.- In a nutshell, how important is ICANN to 
you? What made you step up, be a part of it, and 
commit to it?

It’s an organization that many of us have helped set 
up. Its role is essential for the Internet. It has to do 
with the coordination and functioning of the domain 
name system, the allocation of IP numbers, and the 
protocol parameters.

ICANN was created at the end of the 1990’s through 
a process that was triggered by a US Government 
initiative at the time, but which was developed 
from that moment on by the involvement of all 
the stakeholders in the community. Then, the term 
“multistakeholder” was coined to refer to those who 
were interested in getting involved in this type of 
processes. Thanks to those debates, a structure 
was built, which was later implemented and it 
became into ICANN.

We at NIC Chile are connected to everything that 
has to do with domain names and, therefore, that is 
the fi eld in which we are particularly savvy.

IP

LACTLD Report, 10th edition
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The outstanding IP

I could participate in one of the meetings back then; 
it was called “The White Paper Process,” which was 
the document issued by the Clinton administration. 
There were meetings all over the world; I took part in 
the one in Buenos Aires, which was one of the last 
ones to perfect the details of the organization, which 
at the time was called NEWCO, and later became 
ICANN, the Internet Corporation for Assigned 
Names and Numbers.

2.- Use three words to describe the Internet.

Network of networks; it comes down to 
Collaboration and Communication. It is the result 
of an interconnection that, as a whole, allows us to 
communicate. And, thanks to this, everything that 
has been built on this network works.

3.- What does the recognition made by the 
organization mean to you? What does the Ethos 
award stand for?

It’s a recognition granted by ICANN’s community 
through the specially-designated committees, but 
to me is more than just a personal recognition: I take 
it as a token of the community’s appreciation for all 
the work NIC Chile has done.  I’m the visible face 
and I constantly participate in ICANN’s meetings, 
but I’m not alone. This is a team. There are lots of 
people who participate in the technical field, there 
are representatives in LACTLD, and the support for 
the ccNSO, so I think the community notices all of 
this.

For some reason, I’ve been lucky enough to be the 
one who gets to reap the benefits of the contributions 
made by our team.

4.- In your opinion, why do you think the evaluation 
panel decided to give you the award this year? 
What is your background based on in the multi-
sectoral sphere? What are the milestones in your 
participation that have been set as precedents?

I was there at the beginning. I was in Buenos Aires 
in 1998, in the White Papers meetings, which 
shaped this great project. We had the chance to 
found LACTLD, which was formalized a couple 
of years later: it acquired a legal status. After that, 
when ICANN started to operate, I was elected as the 
representative for Latin America, of an organization 
called DNSO back then, which had to do with all 
types of domain names, both generic domains and 
country domains. I had been part of that council for 
several years until, finally, we came to the conclusion 
that all the topics that needed to be dealt with, the 
ones that made us worried, were different enough to 
have two different organizations: one of them should 
take care of generic domain names (GNSO) and the 
other should be responsible for country domain 
names (ccNSO). After ICANN’s reform process in 
2001, these separate institutions were built, and I was 
once again elected by my Latin American fellows as 
their representative in the ccNSO’s council, where I 
worked for many years. I think this is what allowed 
me to be there, to be visible and to take leadership 
positions and, finally, I think this is why I was given 
the community’s recognition.

Network of networks. 
The Internet comes down 
to Collaboration and 
Communication.

”
“
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5.- ICANN described you as an epitome concerning 
the multi-sectoral sphere. Do you agree with such 
a strong statement?

I think they are very generous with their opinions, 
but, somehow, I’ve tried to do my best all of these 
years in order to arrive at consensuses and reach 
the agreements that back up the policies adopted.

Generally, the agreements are taken into account 
when they get a unanimous or overwhelming 
endorsement within the community. Sometimes 
this slows our debate processes down a little, but 
at the end of the day, we are capable to make sure 
that the adopted policies are widely accepted in the 
whole world. These processes and consensuses are 
not easy to achieve. The experience I’ve gained over 
the years —not only in ICANN but also in academia, 
since I’ve been a professor at the University of 
Chile for several years now— has allowed me to, 
whenever possible, help facilitate the agreements, 
reach consensuses, and find the solutions needed 
for everyone to feel that this is good for them, 
that they can live with it, and that they are moving 
forward.

It is unusual to find two opposite sides during an 
issue, but sometimes we need a catalyst, someone 
who helps them reach an agreement. We all want 
the same things, but have different views because 
we come from different backgrounds and have 
different interests. This makes us look at the world 
in different ways, but ultimately all of those views 
melt into something that makes everyone happy.

6.- How would you describe Patricio Poblete in 
140 characters?

I’m lucky because I have my family, the opportunity 
to work in a technology that has changed the world, 
and an amazing team at NIC Chile.

I’m lucky because I 
have my family, the 
opportunity to work in 
a technology that has 
changed the world and 
an amazing team at NIC 
Chile.

”

“
IP
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