


It took time, and the community was very 

patient with me as I learned this, but I 

think the ccTLD community is absolutely 

central to the enduring nature of ICANN 

as a place that coordinates rather than 

control, as a place that brings us together 

rather than divide us or, you know, push 

things top down. And so I thank the 

ccTLD community for being patient over 

the three years I’ve been here.

Fadi Chehadé, former CEO of ICANN 
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ABOUT LACTLD’S NEW MANAGEMENT 
AND THE CHALLENGES AHEAD FOR 
THIS YEAR

EDITORIAL

Dear Readers,

In this 8th edition we would like to 
welcome Andrés Piazza, who since 1 
April is LACTLD’s new General Manager 
and provides his views and expectations 
in a letter addressed to the community.

In our last issue, we started to produce 
special sub-regional dossiers where we 
illustrate the current scenario, highlights, 
experiences and projects in different 
ccTLDs of this large continent. The 
turn is now for the Caribbean. Anguila, 
Aruba, Cuba, Curaçao, Dominican 
Republic, Guyana, Haiti and Puerto Rico 
share their stories and expectations as 
LACTLD members.

Kevon Swift, Head of Strategic Relations 
and Integration at LACNIC complements 
the dossier with a column about the 
Internet context in the Caribbean. 
He addresses some of the common 
challenges for the growth of the 
Internet there and mentions interesting 
initiatives for the region, some which 
involve ccTLDs.

We also present a report on Internet 
governance focused on the challenges 
facing 2016 after the World Summit of 
the Information Society (WSIS+10).

We have also interviewed Fadi 
Chehadé – the outgoing director of 
ICANN, who provides an account of his 
experiences after three years leading 
the organization and underscores the 
importance of ccTLDs in the current 
Internet ecosystem.

In this edition we also provide an update 
of the information about the IANA 

stewardship transition after the ICANN 
Board’s acceptance of the CCWG 
Accountability proposal. In another 
relevant article for our community we 
describe the four working groups that 
have become recently established in 
LACTLD: technical, policy, commercial 
and legal which were implemented as 
part of the Strategic Plan 2016-2018.

Finally, as in all our LACTLD Reports we 
provide statistical information about 
the regional registries. This edition’s is 
about the positive growth trends for the 
LACTLD community.

Lastly, I would like to provide some 
words on behalf of the LACTLD board 
and the fiscal commission to provide 
words of farewell to Carolina Aguerre 
and thank her for her work in these four 
and a half years at LACTLD. We wish her 
all the best in her future endeavors.

Farewell until our next edition,

Eduardo Santoyo 
LACTLD President
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REPORT

Milestones, current situation, challenges and 

projects of ccTLDs in Anguila, Aruba, Cuba, 

Curaçao, Guyana, Haiti, Puerto Rico, and the 

Dominican Republic

Our second edition of the regional report 
discusses the status, challenges, and 
expectations of Caribbean ccTLDs. To 
compile it, we requested and gathered 
information from Anguila (.ai), Aruba (.aw), 
Cuba (.cu), Curaçao (.cw), Guyana (.gy.), Haiti 
(.ht), Puerto Rico (.pr), and the Dominican 
Republic.

Milestones in the development
of the registries

Anguila’s ccTLD, .ai, is managed by 
the island’s Ministry of Infrastructure, 
Communications, and Public Services, 
more specifically, by the government 
services division. Since September 2009, 
organizations can register under the second 
and third levels. .ai is the LACTLD ccTLD 
that has grown the most in relative terms in 
the last two years. By the end of 2015 it had 
an annual growth rate of 46%.

Aruba’s ccTLD was created by the island’s 
major telecommunications company, 
SETAR N.V., in 1995. In 2013 a campaign 
was launched to help disseminate the use 
of .aw among the business community. As a 
consequence, in 2014 the registry showed 
an annual growth rate of 39%. 
 
Concerning Cuba, Carlos Ferro states 
that the two major events in the history of 

the ccTLD were its establishment and the 
creation of CUBANIC as a registry open to 
individuals and organizations. 

“.cw is a relatively new ccTLD”, explains 
Leendert Pengel, manager of ICT Services 
at the University of Curaçao, which 
administers the domain. “We started 
negotiations with the government in 

October 2010 to request the two-letter 
country code. Then, at the Internet level, 
we started the delegation process in late 
2010. This process was completed at the 
end of 2011. The first .cw was created in 
2012, which means it’s been operating for 
four years.”

Pengel says that his first challenge was 
making the name .cw known everywhere. 
“And it remains a challenge”, he adds. “We 
aren’t listed as a country everywhere, 

and .cw is not generally known. It took us 
approximately a year to secure our own 
domain name in .cw. This name was una.
cw1, and later uoc.cw2. It was eventually 
recognized for use in Google Apps in 2013.”

In the case of Guyana, .gy has been 
managed by the Centre for Information 
Technology of the University of Guyana 

since 1994. The manager is Rayman Khan. 
They are committed to increasing both 
the use of .gy and Internet penetration. 
The growth of .gy in 2015 constitutes an 
encouraging sign of greater adoption of 
digital technologies.

Regarding the Haitian ccTLD, Max Larson, 
CEO of Transversal (an IT engineering 
services company), highlights two key 
milestones. These are the redelegation of 
.ht to the FDS/RDDH consortium in January 

CARIBBEAN 
CCTLDS:
THE CHALLENGE
OF GROWING

Curaçao considers that one of its challenges 
is working with the local Internet community 
to make both .cw and the island better known 
and accepted in online services.

[1] UNA is the acronym of the University of the Netherlands Antilles.
[2] UOC is the acronym of the University of Curaçao.
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2004, and the reduction of domain fees for 
local registrars.

As to the Dominican Republic, one of the 
turning points in the development of its 
domain occurred in 2009 when NIC.do 
established that domain registration would 
be free for government agencies in the case 
of the gob.do, gov.do, and mil.do extensions. 
The goal of this policy was to contribute 
to the expansion and growth of Internet 
use in the government sector. As a result, 
government domains increased from 606 in 
September 2009 to 1,005 in January 2016. 
Such increase represents a growth of 65% 
in the use of .do in the public sector.

Another important event that contributed 
both to the development of the ccTLD and 
to the rise in domain registration was the 
implementation of policy changes in the .do 
registry. The main changes implemented 
in December 2009 were the opening of 
second-level domain registration (directly 
under .do) and the introduction of a dispute 
resolution policy in relation to domain 
names. NIC.do chose WIPO’s Arbitration 
and Mediation Center as its dispute 

resolution provider. Besides introducing 
practical improvements, these changes 
led to an increase of 38% in domain 
registrations in one year. 

We should also mention that in August 
2010 the Dominican registry implemented 
the hourly generation and update of zone 
files. “With this project we were able to 
offer greater security in the operation of the 
DNS by eliminating manual intervention. 

In addition, we increased our clients’ 
satisfaction level because we lowered 
response time and improved efficiency 
for DNS changes,” explains Clara Collado, 
domain manager for NIC.do - ccTLD .do 
at the Dominican university Pontificia 
Universidad Católica Madre y Maestra.

Among the developments that occurred in 
the history of .do, it is also worth highlighting 
that in February 2012 the registry launched 
an online credit card payment system for 
domain names. This innovation offered the 
following advantages: immediate activation 
and/or renewal of the domain once online 
payment was completed; the ability to pay at 
any time of day; and the immediate creation 
of a receipt that customers can download or 
print, with the option to generate an invoice 
that can be used for tax purposes.

The organization that manages Puerto 
Rico’s ccTLD is Gauss Research Laboratory 
Inc. The registry provides a service based 
on the implementation of best practices 
in technical and operational management, 
which include DNSSEC and IPv6 
deployment. .pr has a long history in the 

One of the 
milestones in the 
history of the Cuban 
ccTLD was the 
creation of CUBANIC 
as an open registry 
for individuals and 
organizations. 
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Caribbean region; it helped launch several 
regional ccTLDs. 

Current internet ecosystem
in each country

Ferro, from CUBANIC, explains: “The 
current Internet system in Cuba shows 
great progress. The economic situation 
has prevented it from reaching its optimal 
status, but the number of users connected 
increases everyday, primarily through 
Wi-Fi networks”. Internet connection is 
provided by several ISPs. The largest are 
UTS and CABLE&WIRELESS (FLOW). The 
Bureau of Telecommunications, Post Office, 
and Public Services, which is a government 
office, regulates their services. There are 
no known problems with Internet access, 
and home connections range from 16 to 32 
Mbps on average.

With regard to access in Haiti, Larson 
stated as follows: “In the last ten years we 
have witnessed great progress in terms of 
Internet penetration. The cost of Internet 
services has dropped drastically. Some 
providers have deployed a fiber optic trunk 

network to connect their sites in major 
cities. An ISP has been offering FTTH for the 
past two years, and now these services are 
available in remote rural areas”.
“Nonetheless”, he added, “we still have a 
long way to go in terms of regulation; we 
have an obsolete legal framework that must 
be revised. Doing so will make it possible 
to share infrastructure and promote more 
competition, improve service quality, 
protect consumers, and innovate (there will 
be a greater number of small businesses that 
provide value added services instead of one 
or two large companies that concentrate all 
available services)”.

Consulted on the status of the Internet 
ecosystem in the Dominican Republic, 
Collado remarked: “In the last year we have 
seen a more active Internet ecosystem, 
with the incorporation of new actors, like 
the Dominican Republic ISOC chapter. This 
organization was created in November 
2014 and officially recognized by ISOC in 
June 2015. In its short existence, ISOC DO 
has carried out different activities intended 
to disseminate information and knowledge 
in the local Internet community about 
Internet governance processes and the 
need to be involved in the growth of the 
Internet in the country”.   

Collado adds that there is another actor 
that has been very active in the government 
sector, specifically, the telecommunications 
regulatory agency (INDOTEL). Besides 
being responsible for the development of 
domestic telecommunications, INDOTEL 
coordinates the National Commission on 
the Information and Knowledge Society 
(CNSIC). This agency is in charge of 
creating the Dominican Republic’s digital 
agenda. “Among the initiatives it is carrying 
out is the creation of the working group 

Haiti still has a long 
way to go in terms 
of regulation; its 
legal framework is 
obsolete and must
be revised.

REPORT



7 • LACTLD

Dominican Coalition for an Affordable 
Internet. The coalition’s goal is to support 
the formulation and implementation of 
public policy and regulations that will 
make Internet access more affordable 
in the country. It is also working on the 
development of a National Cybersecurity 
Strategy and the establishment of a 
Computer Security Incident Response 
Team (CSIRT)”, explains Collado.

Major challenges for ccTLDs

In Cuba, according to Ferro’s statement, 
the main challenge facing the ccTLD is 
increasing the efficiency of its service 
provision in the context of national 
communications development while 
avoiding unnecessary lawsuits associated 
with domain ownership. 

Pengel, from .cw, pointed out that at the 
moment their challenge is “automating our 
registry services to enable online payment 
while creating a control system that will 
protect our local policies, procedures, 
standards, and values. Another challenge 
is configuring a WHOIS database server 
to improve information availability for 
customers and certificate providers”.

The Haitian ccTLD has two challenges, 
namely, promoting the growth of the 
registry and maintaining and improving 
relations with the local Internet community. 

The Dominican registry is growing in terms 
of both staff size and service improvement. 
“Our current challenge is reaching a service 
level that allows us to be more competitive”, 
asserted Collado.

Major projects of the ccTLDs

Cuba’s main projects have to do with 
improving server visibility and use, 
expediting communication with customers, 
and improving support and security 
infrastructure.

One of Curaçao’s challenges is working 
together with the local Internet 
community to make both .cw and the 
island better known and accepted in 
online services, especially those related 
to electronic trade. They also want more 
people to use their ccTLD for online 
services for businesses.

At NIC.do they are working on strategies 
that will enable them to support the multi-
stakeholder Internet governance model and 
on the creation of a Policy Advisory Council. 
They are also starting a project to improve 
and change the platform for domain 
registration services.

The Dominican Republic seeks to reach a 
service level that will allow it to be more 
competitive.
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OPINION 

By Kevon Swift,

Head, Strategic Relations 

and Integration at LACNIC

Characterising the state of Caribbean 
Internet development at any given 
moment is always a difficult task given 
the amount of incongruity across the 
region. For instance, when looking at the 
percentage of Caribbean households with 
Internet access, Cuba -the region’s largest 
territory- rings in at 4.1% (2014) while St 
Kitts and Nevis -the smallest sovereign 
state in the Western Hemisphere- 
registers 60% (2013)1. Contextually, 
however, real numbers better demonstrate 
the aforesaid contrast (if addressing 
Internet users per se) considering that 
Cuba’s population is approximately 11.27 
million, whereas St Kitts and Nevis’ comes 
up to around 54,191.

Challenges to Internet development in the 
region vary and may include: 

• inadequate regulatory frameworks to 
foster healthy competition in the Internet 
services sector;

• insufficient or incomplete information on 
ICTs to support evidence-based decision 
making; 

• insufficient understanding among key 
stakeholders about the transformative 
potential and return on investment in 
ICTs including the Internet; and 

• lack of attractiveness for investment 

by global communications companies 
because of limited market openness, 
non-existent economies of scale and/or 
potential risks associated with perennial 
natural disasters. 

Resource constraints owing to size is 
commonplace in significant parts of the 
region. Yet despite these stark odds, 
and in particular the November 2015 
announcement of Liberty Global’s 
acquisition of regional communications 
provider, Cable and Wireless, some 
regional actors are carrying out noteworthy 
initiatives that  contribute to Internet 
development. Here below are some of those 
key initiatives:

• Ayitic - Internet for Development Project 
(capacity building)

Ayitic is a unique capacity-building 
project designed by the Latin American 
and Caribbean Internet Addresses 
Registry (LACNIC), which addresses 
IT human resource challenges in Haiti. 
In the aftermath of the January 2010 
earthquake that struck the Caribbean 
nation, LACNIC developed this project 
through the inputs of the Haitian technical 
community and successfully carried out 
week-long workshops in 2013 and 2014. 

Topics included IP telephony, wireless 
networks and network security to name 
a few. This year, Ayitic  is being managed 
through a four-party consortium that 
includes three Haitian partnering entities 
and is expected to evolve to a “train-the-
trainer” programme.

• Broadband Infrastructure and Public 
Awareness in the Caribbean (BIIPAC) 
Project (capacity building)

Largely focusing on the demand side of  the 
Internet economy, BIIPAC is a project that is 
spearheaded by the Caribbean Association 
of National Telecommunications 
Organisations (CANTO) and funded by 
the Inter-American Development Bank 
(IDB). BIIPAC aims to support the design 
of national broadband strategies and 

Resource constraints 
owing to size is 
commonplace in 
significant parts of 
the región.

Though the obstacles to Internet development 

in the region vary from country to country, 

collaboration is a key ingredient to finding solutions 

to the caribbean paradigm.

CHALLENGES AND 
OPPORTUNITIES
FOR THE CARIBBEAN 
INTERNET 
ECOSYSTEM

[1] Statistics taken from the International Telecommunication Union’s (ITU) Core indicators on access to and use of ICT by households and individuals [excel spreadsheet]. Available at 
https://www.itu.int/en/ITU-D/Statistics/Documents/statistics/2015/CoreHouseholdIndicator.xls [Accessed 15 February 2016].
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identify regional aspects that need to be 
incorporated into these strategies in order 
to promote regional coordination. The 
project stands to benefit eight Caribbean 
countries, including Barbados, Belize, 
the Dominican Republic, Guyana, Haiti, 
Jamaica, Suriname and Trinidad and Tobago.

• Caribbean Regional Communications 
Infrastructure Programme (CARCIP) 
(infrastructural development, capacity 
building)

Leaning more towards supply, CARCIP is a 
World Bank funded initiative that is hosted 

by the Caribbean Telecommmuncations 
Union (CTU). It is geared towards 
bolstering regional integration and 

improved competitiveness. The three 
components of the programme include i) 
regional connectivity infrastructure, ii) 
ICT-led innovation and iii) implementation 
support. CARCIP’s three beneficiary 
countries include Grenada, St Lucia and St 
Vincent and the Grenadines.

Other opportunities for the Caribbean 
Internet ecosystem exist, including work 
undertaken by the Internet Society and 
Packet Clearing House (PCH) to support 
the establishment of regional IXPs. This 
work also included the hosting of the First 
Caribbean Peering and Interconnection 

Forum in 2015. And certainly, although not 
reported here, there are other incremental 
small-scale activities across the region in 

Aytic - Internet for Developmnet Project, 
the Broadband Infraestructure and Public 
Awareness in the Caribbean Project and 
the Caribbean Regional Communications 
Infraestructure Programme are three
key initiatives that contribute to
Internet development.

the areas of Open Data, Cyber Security 
and Cloud Computing.

The evident constant in the foregoing is that 
collaboration, whether among countries or 
Internet actors, is a key ingredient to finding 
solutions within the Caribbean paradigm. 
Interestingly, such collaboration is more 
critical than complementary for many 
individual Caribbean Internet communities 
when faced with the sum total of challenges 
at a country level. In conclusion, despite 
significant variations in the measurement 
of the Caribbean Internet, it is increasingly 
apparent that the region’s development 
stands at the cusp of change.



NEW AUTHORITIES

Dear community members:
 
Joining the LACTLD team to steer the course of this organization 
is both a great pleasure and a significant challenge. LACTLD is 
currently at an optimum stage thanks to the efforts of an excellent 
leadership and a unique community.
 
I consider myself lucky to have the opportunity to head an 
association that has reached maturity and has made important 
strategic decisions with the certainty that it must execute them for 
the good of the region.

I am happy to see the extent of community engagement both in 
the formulation of the strategic plan and in the composition of 
the working groups. Some of my goals are to promote this course 
and contribute to members’ interaction, capacity building, and 
sharing of best practices, and to enhance the work already done 
in this direction.
 
I am also committed to the vision of increasing our organization’s 
influence on domain name governance and of further developing 
its work in regional and global spaces (governance and DNS 
forums, among others). Regarding the global realm, there are 
considerable challenges ahead, such as the implementation of the 
IANA Functions’ Stewardship Transition, the creation of the PTI 
(Post Transition IANA), and the need for the ccTLD community to 
participate at different levels.

Other significant challenges are associated with our interaction 
with regional ccTLD organizations, with which we have recently 
signed a Memorandum of Understanding, and with the members 
of the so-called Technical Community, both globally (LACTLD will 
continue to be part of the I*) and regionally (regarding our relations 

with the strategic partners with which we share a hub at Casa de 
Internet). 

Finally, I would like to point to the successful financial stabilization 
process undergone by LACTLD in recent years. It is worth noting 
the versatility and effectiveness of the previous management. 
I will seek to further our organization’s growth and stay in the 
same path.
 

I remain always at your service.

With my best wishes, 

Andres Piazza
Executive Director, LACTLD

“I am committed to the
vision of increasing our 
organization’s influence on 
domain name governance
and of further developing
its work in regional and
global spaces.”

The new director expresses his 

enthusiasm about joining a mature 

organization with an interesting level of 

community engagement.

ANDRÉS PIAZZA
IS LACTLD’S
NEW
EXECUTIVE 
DIRECTOR

10 • LACTLD

Andrés Piazza

Executive Director, LACTLD
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INTERVIEW
WITH FADI CHEHADÉ

In this interview the outgoing CEO of ICANN shares his 

thoughts about ICANN’s “secret sauce”, his experience 

leading this organization for the past three years, the 

role of ccTLDs and of the different stakeholders in the 

ecosystem, and the IANA stewardship transition. 

You have made vast contributions 
to the Internet community. We 
would like to know about your main 
takeaways from your experience at 
ICANN.

This is not just any job. It has been a pretty 
incredible adventure. I’ve had many jobs 
before, and lots of responsibility, but it’s been 
an adventure to understand and participate 
in a community that is fiercely engaged in its 
work. Fiercely. I have never seen anything like 
this. I wouldn’t quite say it’s religious, but it’s 
that kind of fervor, the belief that what we are 
doing is good for the entire world. I’m very 
much someone who knows how to become 
part of a community, but this one has been the 
most fun and the most interesting. ICANN 
and the broader technical community, our 
operational community, gathers people who 
are invested in the success of our work, who 
are committed to our work and sincerely 
believe in the principles that make it unique. 
And the combination of these three things 
is incredible. I mean, we are solving mega 
world problems that so many others are 
failing to solve, but we can do it because we 
have people who are committed to a common 
mission and common principles and stick to 
them with fervor and passion, and who put 
time and effort. My goodness! If you added 
up the time volunteers have spent at ICANN... 

So what I’m taking away: I’m richer in 
every way because of this experience. I’m 
intellectually, personally, spiritually richer. I 
have learned how to adapt my views to those 
of the broader community and, in fact, to 
celebrate the outcome. I’ve learned to feel 

that the outcome does not reduce individual 
views but actually enhances the whole, 
so that one plus one is far more than two. 
When the ICANN machine is at work, what 
comes out is greater. And I didn’t see that 
at first, I must say. And in fact I was thinking 
yesterday what I would say In Marrakech at 
my last ICANN meeting. I told myself I should 
speak about all the things I didn’t do well and 
the things I didn’t get to do, and almost ask 
the community for their forgiveness rather 
than focus on the great things I did. Let the 
community be celebrated, not the individual. 
That’s the lesson I’ve learned here at ICANN.

What about this idea of consensus? 
How would you say that ICANN 
and the ICANN community develop 
policies through a consensus approach, 
when this methodology seems to work 
differently from the methodology used 
by other forums and organizations?

This is the most difficult thing that those 
who see ICANN from the outside, or are 
new to ICANN, have to deal with, because 
we don’t even have a definition; there 
is no document that says “This is how 
consensus works”. Consensus is in itself 
a very human experience. When ten or 
a hundred people get into a room, how 
do they forge consensus? And so we use 
words like “rough consensus” and the world 
doesn’t understand. A few months ago I 
was at Harvard having lunch with the dean 
and some top professors of the Kennedy 
School, and they were having a hard time 
understanding what we mean by consensus 
at ICANN. And they are the educators. So, 

my sense is that consensus at ICANN is 
rooted in the trust that exists among the 
members of the ICANN community. 

So, when did we face a challenge, and when 
did I see that we had challenges to overcome 
in the years I’ve been here? It was when the 
room was devoid of that trust, or when even 
two people entered into a debate without 
trust. So I’ve seen IETF meetings, and even 
within the ICANN community, typically, 
kind of technical people debate an issue, 
but always maintaining the confidence that 
we are bound by the common principles 
that have brought us to this day. When 
this confidence goes away, or when a new 
community member arrives or when a 
community member comes with a special 
interest or a special agenda and the trust is 
not there, the consensus rule breaks and we 
have tough debates. 

So consensus requires trust, and that’s the 
ingredient that is, frankly, ICANN’s “secret 
sauce”. A while ago there was one board 
member who was very worried because 
he felt there was not enough trust. “My 
goodness, there’s not enough trust”, he 
said. And it was almost as if someone were 
taking away his soul. He said, “We can’t move 
forward without it; our decisions are not 
meaningful”. So that’s the part that is hard 
to explain to academics or lawyers or people 
who say, “Wait a second. What do you mean 
by trust? Where are the votes? Where are the 
flags? How do people decide?” You see, well, 
there has to be a common set of principles 
that guide us, and then we can reach 
consensus. That’s my view of consensus.

A MAN
WITH A VIEW

BY CAROLINA AGUERRE

Fadi Chehadé,

former CEO of ICANN 
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More specifically, focusing on the 
IANA stewardship transition, what 
do you see as the most positive and 
interesting outcomes of this process 
and work? 

Yes, this is it. This is the positive thing. The 
multi-stakeholder model has been in place 
at ICANN and in the broader community 
for twenty years. And this is when the U.S. 
government, which helped steward this 
model and make sure it grows and has 
incubated and gets to this point, is saying, 
“It’s ready. Now I can leave. The kid can ride 
his bicycle without falling”. It’s an incredibly 
powerful moment. Now, the most positive 
thing, for me, is that the U.S. came to this 
conclusion, which is the greatest, you know, 
proof that in fact the multi-stakeholder 
model works. And that the process by which 
we’re all working together is unprecedented. 
If you think about it, how many people are 
we talking about? Hundreds. If you add the 
people who are posting comments, there 
are thousands of people all over the world 
who have been working together for nearly 
two years to build and to understand how 
we will continue this great endeavor. 

It’s amazing, and yes, it’s tiresome in every 
way. Some days I would like some people 
to go away and let us get on with a point, 
but no. It’s the fact that these people are 
tiresome and are sticking to their goals 
that makes this powerful. I’m very positive. 
I think the power of this model is that it is 
chaotic and it is inclusive and it is diverse. 
So long as we trust each other and share 
the same principles, the same beliefs. I hate 

to bring up religion again, but people come 
together in a church because they have 
common principles, they believe in the same 
things. Good communities come together 
because they share beliefs. Our community 
shares very strong beliefs, and if we stick to 
them we are going to be successful.

I think you have been very successful 
in attracting governments into the 
ICANN multi-stakeholder ecosystem. 
We see it in GAC representation, 
in the fact that more ccTLDs with 
governmental background are joining 
ICANN meetings, and so on. What 
are the challenges for the ICANN 
community going forward? Do you 
think governments fully grapple how 
this work ties in with traditional ideas 
of sovereignty?

When I arrived, what was clear to me was 
that the challenge to our model and to 

ICANN’s role was not coming from civil 
society. The challenge wasn’t coming from 
our sister organizations; the challenge 
wasn’t coming for the private sector. The 
challenge was that some governments 
wanted ICANN’s mission and work to 
include a stronger governmental role. 
And the challenge to that was that if they 
continued to push in that direction, we 

would have a breakdown, and we had a 
sense of that breakdown at WCIT. When 
we left WCIT, which was my first personal 
experience in the community, I felt that we 
were very polarized. I felt governments’ 
positions were polarized; governments 
were divided. And the danger of a highly 
divided environment is that the Internet 
itself and our work could be divided, and 
continues to be. 

In 2013 I learned that many governments 
were asking for our work to be transferred 
to different places. And so I went to the 
bottom of that. I asked the governments, 
“Why do you want to do this? Do you believe 
some other platforms would be better than 
ICANN? Would be more efficient than 
ICANN? Do you feel that you voice is not 
heard at ICANN?” And what I learned over 
time is that it was a matter of engaging 
and reaching to people. So I took ICANN 
from a total of 120 people mostly here and 
in Europe, to a total of 360 to 370 people 
in thirty locations around the world. And 
we reached out, we engaged people. We 
built a brand new stakeholder engagement 
department. We brought Sally Tarek, opened 
outreach offices in Geneva for the many 
missions, in New York. So we reached out 
and we said, “Let’s go and bring these people 
over and make sure they understand”. 

Then we focused on the three or four 
governments that had had big views for years. 
Brazilians have very strong views, and we 
got them to come around by engaging them, 
without giving up anything. We listened 
and we understood. And then China’s 

“Consensus
requires trust.”

INTERVIEW
WITH FADI CHEHADÉ
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announcement at the ICANN meeting in 
London in June was historic. China came 
and said, “We and our six hundred and fifty 
million users believe in one Internet for the 
whole world, and ICANN is the place to be”. 
That’s remarkable! And India in Buenos Aires 
a few months ago, you know, with Minister 
Prasad, after years. It is important that 
we continue to engage with governments. 
Governments have an enormous ability 
to help, to support, but also to disrupt this 
successful environment if they feel they are 
not being heard. At ICANN, let’s make sure 
they are heard. Let’s make sure their advice is 
taken. And it worked. Now nobody says, “Oh, 
ICANN, I’m not sure about it”. Now we’re 
viewed as the most trustworthy organization 
to do this. That’s a great place for us. And 
without this, the US Government would not 
have accepted this transition. But by having 
this global engagement, we contributed 
to the US decision and reassured those 
who were concerned that there would be a 
vacuum. Quite the opposite: when the US 
leaves, we have our ICANN. 

I know we always talk about “SSR” – security, 
stability and resilience. But we also need 
independence, because independence 
will allow us to achieve a fifth principle, 
which is integrity: the integrity of what we 
do. Sometimes there are forces that want 
to divide us, divide what we do, divide 
the community. So security, stability, and 
resilience are our better odds. And then we 
add freedom from control by any one party 
or any special interest, whether businesses, 
governments, or anybody. Then we can 
maintain the integrity of the Internet. That’s 

what I hope will be the foundations for 
post-transition ICANN: security, stability, 
resilience, independence, and integrity of 
the platform. And that’s why when I hear 
things that hurt my heart and ears about the 
numbers, names, and protocol parameters, 
and sometimes we, as a family, kind of 
wobble, but the consistency of what we do 
and the integrity of what we do when serving 
the global community are very important.

It would be nice for the LACTLD and 
ccTLD community to read a statement 
from you as a parting message to these 
historic Internet players.

It took me a while to understand the 
significant and independent and valuable 
role that ccTLDs play in our community. 

I arrived when there was a lot of tussle 
between ICANN and that community over 
money issues, but I quickly understood that 
the strength of the Internet community 
lies in the independent strength of the 
ccTLDs. The more ccTLDs are masters of 
their destiny and of their work and the 
more ICANN respects them in that role, the 
stronger our community becomes. It took 
time, and the community was very patient 
with me as I learned this, but I think the 
ccTLD community is absolutely central to 
the enduring nature of ICANN as a place 
that coordinates rather than control, as a 
place that brings us together rather than 
divide us or, you know, push things top 
down. And so I thank the ccTLD community 
for being patient over the three years I’ve 
been here.

“The ccTLD community is absolutely central 
to the enduring nature of ICANN as a place 
that coordinates rather than control.”
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IANA STEWARDSHIP TRANSITION

The ICANN Board accepted the proposal of the 

CCWG Accountability. Now it is time to work in 

the implementation of this document.

The ICANN 55 meeting held in Marrakech 
from 5-10 March will be remembered by the 
Internet community as the conclusion of the 
period of formulation of the proposal for the 
IANA stewardship transition. The ICANN 
Board of Directors accepted the proposal 
advanced by the CCWG Accountability, 
which was endorsed by the six chartering 
organizations that integrate the formal 
structure of ICANN, thus marking the end 
of a phase and the beginning of a new one, 
which will be no less complex.

After two years since the NTIA 
announcement for the transition of the 
IANA functions to the international 
multistakeholder community, this new 
announcement is a fundamental landmark. 
It will not be the last one in a year that 
promises to be an intense one, since ICANN 
must start with the implementation of 
the proposal to finish it by mid-August. In 
addition, the proposal must be approved 
by the U.S government in a year of a high 
voltage electoral campaign.

The process of approval of the CCWG 
Accountability by the six SO/AC started a 
few days before ICANN 55 and extended 
during the whole week. On Wednesday 9 
March, the six chartering organizations had 
already approved this last version of the 
document, which was signed by the ICANN 
Board the following day, before it was 
delivered to the NTIA.

The final proposal includes the following 
twelve recommendations: 

Recommendation #1
Establishing an Empowered Community for 
Enforcing Community Powers 
Recommendation #2
Empowering the Community Through 
Consensus: Engagement, Escalation, and 
Enforcement
Recommendation #3
Standard Bylaws, Fundamental Bylaws and 
Articles of Incorporation
Recommendation #4
Ensuring Community Engagement in 
ICANN Decision-making: Seven New 
Community Powers
Recommendation #5
Changing Aspects of ICANN’s Mission, 
Commitments, and Core Values
Recommendation #6
Reaffirming ICANN’s Commitment to 
Respect Internationally Recognized Human 
Rights as it Carries Out its Mission
Recommendation #7
Strengthening ICANN’s Independent 
Review Process.
Recommendation #8
Improving ICANN’s Request for 
Reconsideration Process.
Recommendation #9
Incorporating the Affirmation of 
Commitments in ICANN’s Bylaws
Recommendation #10
Enhancing the Accountability of Supporting 
Organizations and Advisory Committees
Recommendation #11
Board Obligations with Regard to 
Governmental Advisory Committee Advice 
(Stress Test 18)

Recommendation #12
Committing to Further Accountability 
Work in Work Stream

Moving into implementation

Until mid-August ICANN will have time 
to implement the different proposals and 
recommendations. It is worth underscoring 
that by implementation we are talking 
about both the CWG and the CCWG 
proposals. The CWG includes the creation 
of a new organization, the Post Transition 
IANA (PTI) and the formation of eight new 
standing committees and working groups, 
for which it will be necessary to count on 
the work of volunteers from the different 
chartering organizations, including ccTLDs. 
These new structures are described in the 
table below.

AN EXPECTED
END

[1] Cross Community Working Group on ICANN Accountability. The cross- community working groups at ICANN have four advisory committees :
 government (GAC), civil society - users (ALAC), security, stability and resilience (SSAC), and the three supporting organizations generic domains (GNSO),country codes (ccNSO) 

and IP numbers (ASO).

One of the key 
strengths of the 
proposal is that 
is substantively 
improves 
accountability
within ICANN.

BY CAROLINA AGUERRE
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Until mid-August 
ICANN will have 
time to implement 
the different 
proposals and 
recommendations.

In the case of the CCWG Accountability 
proposal, two Work Streams were deployed. 
The First (WS1) has been effectively the 
most engaged until now with the elaboration 
of the final proposal. Work Stream 2 (WS2) 
– as mentioned in Recommendation 12 - is 
responsible for the implementation of the 
proposal. The agenda of issues at stake for 
this WS2 are substantive and crosscutting 
across all the work of ICANN and go beyond 
the IANA functions and it comprises: 
diversity, transparency, staff accountability, 
SO/AC accountability, jurisdiction, human 
rights and the ombudsman function.

One of the major strengths of the proposal 

is that is substantively improves the 
accountability processes in ICANN and that 
it is based in previous recommendations 
from ATRT2 and the AoC, both processes 
that had been working on the issue for 
many years. The seven community powers 
(developed in the previous edition of the 
LACTLD Report) also represent substantive 
changes to ICANN’s bylaws and they 
legitimize the community.

Differences and future perspectives

The CCWG Accountability proposal is much 
more than an ICANN reform to host the 
stewardship of the IANA functions. This 

exercise and its implementation are living 
proof of the nuances of multistakeholder 
governance efforts.

A group that was particularly exposed 
with diverging vision was the Government 
Advisory Committee (GAC). It could 
not approve by consensus the 12 
Recommendations contained in the CCWG 
Accountability proposal, yet it was only 
Recommendation 11 that generated a 
division within this group. This proposition 
addresses the issue of the “Obligations 
of the ICANN Board with respect to the 
Government Advisory Committee (Stress 
Test 18)”. The result of these long GAC 
sessions on the subject ended in a non-
objection communiqué that recommended 
the ICANN Board to submit the proposal to 
the NTIA.

In conclusion, the development of this 
proposal in record time (considering 
the amount of work involved), its final 
approval by such different communities 
and sending the proposal to the NTIA are 
proof of what is possible to conquer with 
the multistakeholder model of Internet 
governance. However, it is also worth 
emphasizing that the internal differences 
within ICANN should not be ignored and 
that it should strengthen its frameworks 
to accept the existing diversity in this 
community.

Grupos a consolidar con el nuevo PTI

IANA Function
Review Team (IFRT) 

Special IANA
Function Review Team

Customer Standing
Committee (CSC) 

CSC Charter review team

CSC Effectiveness
review team

CSC Service Level
Target Review team

Root Zone Evolution
Review Team (RZERC)

Separation Cross-
Community Working Group

Revisa el plan de trabajo del PTI y la performance del 
PTI con las métricas del contrato ICANN-PTI y el 
plan de trabajo. (Cada dos años).

Revisa los temas identificados por el CSC (solo a 
pedido de la ccNSO y la GNSO, quienes son los 
únicos facultados para iniciar una revisión especial).

Debe monitorear en forma permanente el 
desempeño de la nueva IANA.

Responsable de revisar los estatutos del CSC.

Monitorea la efectividad del CSC. (Primera revisión a 
los dos años del comienzo del CSC, luego cada tres).

Revisa las solicitudes de revisión o cambio de las 
metas de servicio acordadas.

Asesora en forma ad-hoc a la Junta de ICANN de 
cambios en de arquitectura y operacionales en la 
zona raíz.

Examina los temas enviados por el Special IANA 
Function Review team y emite recomendaciones.

Consolidations of groups with the new PTI

IANA Function
Review Team (IFRT) 

Special IANA
Function Review Team

Customer Standing
Committee (CSC) 

CSC Charter review team

CSC Effectiveness
review team

CSC Service Level
Target Review team

Root Zone Evolution
Review Team (RZERC)

Separation Cross-
Community Working Group

Reviews the working plan of PTI and its performance 
against the metrics contained in the ICANN-PTI 
contract and the working plan. (Every two years).

Reviews the themes identified by the CSC (only upon 
request from the ccNSO and the GSNO, which are the 
only authorized to initiate a special review).

It must permanently monitor the performance of the 
new IANA.

Responsible for reviewing the bylaws of the CSC. 

It monitors the effectiveness of the CSC. (First review 
after two years since the start, then after three). 

Reviews the requests for revision and change of the 
service level agreements.

Provides advise in an ad-hoc basis to the the ICANN 
Board on changes in the architecture and operational 
issues in the root zone.

Examines the issues sent by the Special IANA Function 
Review team and provides recommendations.
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The closure of last year shows a balance 

of 8.3 million registered domain names. 

The closure of 2015 shows a positive 
growth rate for ccTLD domains in Latin 
America and the Caribbean, with a balance 
of 8.3 million registered domain names. This 
figure represents an absolute growth of 
over 400,000 domains with respect to the 
end of 2014.

Even though the aggregate number of total 
ccTLD domains in the region before 2014 
represented a higher volume – a trend that 
has already been commented in previous 
editions of the LACTLD Report - the overall 
regional numbers are affected by two 
causes.

The first is that the market share of the six 
largest ccTLDs in the region is equivalent 
to 94% of all country code top domain 
names in Latin America and the Caribbean. 
In this context, the second largest registry 
in LAC in 2014 was .ar with a zone size of 
roughly 3 million domains. Yet, its zone 
size was substantially reduced after a 
change of registration policy, including the 
implementation of charging a fee for domain 
names. The second cause is linked with a 
general trend of lower registration rates in 
the overall domain name industry, both for 
ccTLDs as well as gTLDs. This last issue will 
be developed further on in this article.

Chart 1 shows the evolution of the volume 
of domain names in the last four years and 
the slump experienced during 2013-14. 
In 2015 the growth rate for the region 
recovered (including .ar) as shown in the 
chart below.
 
As mentioned earlier, there is a general 
downward trend in the growth rate of 
domain names across all TLD groups. Yet, 

this trend was somewhat stabilized in 2015 and in the case of LACTLD, the growth rate has 
actually seen an increase. In general terms, LACTLD ccTLDs are presenting a higher growth 
than other groups. This trend can be partially explained by the fact that the aggregate volume 
of regional ccTLD domain names is smaller than that of other regions.

Chart 2 shows the evolution of combined domain names among LACTLD members since 
January 2014. By December 2015, the overall number was 8.3 million, which represents 
a growth of approximately 1,9% or some 159,000 domains for the last quarter of 2015. 
Additionally, this chart shows the data with and without the case of .ar.

Nearly all the ccTLDs in the LACTLD region 
show positive annual growth rates.

2015: A YEAR OF 
RETURN TO
THE PATH OF 
REGIONAL GROWTH

LACTLD STATS
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Fortunately, nearly all the ccTLDs in the LACTLD region show positive annual growth rates 
and in many this is a two-digital growth, as is with .ai, .co, .cr, .cu, .cw, .gy, and .py (see Table 
1). Of these, .co is the only registry that is considered a large one by LAC standards. The 
other ccTLDs in this group are in frank expansion due to the implementation of registry 
policies, accompanied in many cases by national contexts that are favorable to an increase in 
adoption of ICT and Internet adoption.

During 2015, the median growth rate for ccTLDs in the LACTLD region rose to 1.9% during 
the third quarter, as shown in Table 2.

Compared with the ccTLDs in other regions, the growth rates of LACTLD members remained 
generally stable in the past year. The average LACTLD member is growing at a monthly rate 
of 0.4%, roughly the same figure as those of ccTLDs in Asia Pacific. The median growth rates 
for European registries (CENTR) continue to decrease ever so slightly. LACTLD members’ 
growth patterns for 2016 are expected to maintain the margins of last year.



18 • LACTLD

FUTURE PLANS

This year is key since new institutional boundaries 

will be defined as well as work agendas.

2016 is for many analysts a key year in 
this new decade, since new institutional 
boundaries will be defined for these 
processes as well as their agendas. The end 
of the WSIS + 10 process approved at the 
United Nations General Assembly’s High 
Level Meeting marks a new stage for the 
Internet governance landscape. Not only 
will new initiatives consolidate, but there 
will also be reforms to existing processes. 

The UN Context

The UN Declaration of 13 December 
2015 – where the WSIS+10 document was 
approved - marks a new stage for Internet 
governance. In the first place, the role of 
multistakeholder governance was endorsed 
in this proposal as well as the continuity of 
processes initiated by the Tunis Agenda, 
such as the work from the CSTD and 
the Internet Governance Forum (IGF), 
whose mandate was extended for another 
decade. This document also expands on 
other related aspects concerning new 
technologies and the Agenda 2030 for 
Sustainable Development.

For Samantha Dickinson in her report for 
CENTR (2016)1, the new Working Group 
on Enhanced Cooperation (WGEC) that will 
form in the framework of the Commission 
for Science and Tecnology for Development 
(CSTD in English), will probably be the most 
relevant process for Internet governance in 
2016. This commission has a long trajectory 

in this matter. The call to participate in this 
new group was produced in March, and the 
first sessions should start shortly in the 
following months. This group’s composition 
will have 20 government representatives 
from all regions, as well as five for each of 
the following: private sector, civil society 
and technical and academic community. 
This working group’s main mission will be 
to operationalize the concept of enhanced 
cooperation in the different contexts where 
international Internet public policy issues 
are discussed.

It is expected that the WGEC will also 
focus on the improvements to the IGF. 
Even though it has received an important 
support in the final WSIS document 
approved by the UN last December, 
by extending its mandate for another 
decade, this document also points to the 
need to accelerate the recommendations 
provided by the CSTD in 2013 for the 
IGF. These proposals are: the need to 
include more diversity of participants, 
the implementation of alternative work 
modalities and contributions that will 
highlight the inter-sessional work of this 

forum. The IGF has renovated 40% of the 
members of the Multistakeholder Advisory 
Group (MAG) in 2016 and that the main 
themes will be published by early to mid-
April. These will set the tone for the 11th 
edition of the IGF on Mexico during the 
second fortnight of November (at the time 
of this report, the city and exact date had 
not been confirmed).

On the ITU side, this organization will be 
responsible for implementing the security 
themes in the actions disposed by the WSIS 
document. It will also strengthen the WSIS 
meetings planned for 2016. The protection 
of children in the online environment will 
be a central topic in its agenda and last 
February an open consultation on the topic 
was set-up. In addition, for this year there 
will be two meetings to address the issue of 
international Internet-related public policy 
issues (organized by the CWG-Internet). 
The first of these sessions was held between 
15-17 February in Geneva, the second will 
take place in October.

Among the Internet – related security 
issues, the UN will also destine other spaces 

INTERNET 
GOVERNANCE
IN THE POST 
WSIS+10 CONTEXT

The UN Declaration of 13 December 2015 
endorsed the role of multistakeholder 
governance.

[1] https://centr.org/news/01-15-2016/4642/next-decade-internet-governance

By Carolina Aguerre
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to analyze this topic at the highest level. 
On the one hand, the 31 Session by the 
Human Rights Council in March includes 
the issues of ICTs and child online sexual 
exploitation. The UN Security Council will 
include the protection of human rights 
and fundamental freedoms in the Internet 
in the framework of the actions against 
terrorism in a special conference planned 
for this year in New York, in a date to be 
determined.

Other processes in LAC

With respect to the contents that are 
expected to produce considerable impact 
on the agenda of regional players in Internet 
governance, three issues stand out:

1. the theme of cybersecurity and critical 
infrastructure;

2. the analysis and feasibility of a Digital 
Single Market in LAC and

3. lastly the openness of the Internet2, as a 
consequence of technical, commercial 
and governmental factors.

In particular, the first and third are of 
critical importance for ccTLDs. Many 
of these issues will be addressed in the 
forums below.

Between 20-23 June, the OECD will 
organize its Annual Ministerial Conference 
in Cancun (Mexico) whose theme is “The 

Digital Economy: Innovation, Growth and 
Social Prosperity”. This is the third time an 
OECD Ministerial addresses information 
economy issues, following the first 
experience of Ottawa in 1998, centered in 
e-commerce and in 2008 in Seoul, which 
recognized the need for governments to 
work with other stakeholders in the growth 
of the Internet. This conference have a 
dedicated space for the ITAC (Internet 
Technical Advisory Committee). It will 

also include central panels on Internet 
governance, such as “Economic and social 
benefits of Internet openness”, “Managing 
digital security and privacy risk” and 
“Improving networks and services through 
convergence”. As the meeting will be 
organized in LAC, there are expectations 

The ITU will be 
responsible for 
implementing the 
security themes
in the actions
disposed by the
WSIS document.

[2] A recent work that examines the challenges that underpin a scenario of greater Internet fragmentation is presented in the work of +Drake W, Cerf V., Kleinwächter 
W. 2016 “Internet Fragmentation: An Overview” available atfor : http://www3.weforum.org/docs/WEF_FII_Internet_Fragmentation_An_Overview_2016.pdf
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of a greater participation from regional 
players. 

The work of the ELAC 2018 process, whose 
agenda was approved at the 5th Ministerial 
Conference in Mexico City in August 
2015, will focus this year in the following 
confirmed Working Groups:

1) Access and infrastructure
2) Cybersecurity
3) Digital contents
4) Education
5) Internet governance
6) Strengthening of the IT industry
7) Digital Since Market
8) Health
9) E-work: social inclusion and sustainable
     development.

The participation in these groups is 
managed by the ECLAC secretariat and in 
principle these are open to all interested 
stakeholders.

The regional Internet governance process 
known as LACIGF is organizing its 9th 
edition this year from 25 to 29 July, 
although at the time of writing the place 
was not yet defined. The maturity of this 
multistakeholder governance process 
among regional actors is perceived by the 
degree of competitiveness and choice 
available for selection as members of the 
Program Committee. In addition, a category 
of Observers is also under discussion of the 
group. These changes are revitalizing the 
structure of this regional process.

The new Working Group on Enhanced 
Cooperation that will form in the framework 
of the Commission for Science and Tecnology 
for Development will, probably, be the most 
relevant process for Internet governance
in 2016.

PLANES A FUTURO



21 • LACTLD

LACTLD launched new spaces where to 

discuss technical, policy, trade, and legal 

issues. In these spaces ccTLDs can share their 

concerns and cooperate with each other.

In the context of the 2016-2018 Strategic 
Plan, LACTLD has embarked on a major 
endeavor that will revolutionize the 
structure and dynamics of the organization. 
In October 2015 the Members’ Assembly 
in Bogota approved the Strategic Plan, 
which contains development goals in 
strategic areas. 

The goal “to build members’ capacities and 
skills” includes the project of creating and 
operating a set of working groups that will 
be managed by the members. The purposes 
of these groups are, among others: to 
become a platform where members can 
share concerns, interests, and needs; to be 
a living repository of members’ experiences; 
to provide continuity and depth to the 
discussions conducted in the workshops; 
and to offer support when LACTLD has to 
take a stand on certain topics.  

On February 12 of this year the Technical 
Working Group was created. It is led by 
Gonzalo Romero, from .co and coled by José 
Urzúa, from .cl, and comprises members 
from .uy, .gt, .py, .br, and .pe. 

In an interview with LACTLD, Romero 
mentioned that he decided to head this 
collective development process because 
“it will position the LACTLD community 
as an example of good practices and 
collaborative work for the benefit of the 
members of the Internet community”. 
Concerning work guidelines, he stated 
that “the topics advanced were state of 
the art technology, security, and Internet 

development, putting the community in 
context, and how the ccTLDs interact with 
these realities”. He urged registries to be 
aware of their role as a national critical 
infrastructure. 

Among the group’s goals are to establish 
a frame of reference and minimum IT 
requirements that every registry must 
meet, and to measure ccTLDs’ response 
capability. The different stages of the 
project are: review previous studies of 
every registry’s IT status; survey members; 
produce guidelines to analyze and reduce 
the gap; and monitor registries’ work 
toward this end. 

Romero highlighted that working groups’ 
contributions are tied to their ability to 
create collectively and to be an example 
for the community. He added that the 
online tools and platforms enrich the 
process, and stressed that this work 
model will enable LACTLD to be more of 
a leader in the field. 

In action

On February 15 the Policy Working Group 
was formed. It is led by Manuel Haces, from 
.mx and coled by Pablo Rodríguez, from .pr, 
and comprises members from .py, .ar, .co, .ec, 
.pa, .do, and .uy. 

Haces pointed out that the main goal will 
be “to become a space where to monitor, 
discuss, and analyze the impact of all policy 
issues on the various layers of Internet 

governance that affect domain names in 
order to understand and elucidate national 
and global policy challenges and regulation 
trends.” He suggested that the group should 
evolve from being a space of reference 
where registries can become familiar 
with typical ccTLD cases and producing 
forecasts on ccTLD regulation and policy 
issues, as well as future scenarios regarding 
regional policy trends, to having a dynamic 
life of its own. 

Haces mentioned several questions on 
which the group might focus: How will the 
IANA transition affect policy? Will ccTLDs’ 
contracts with ICANN change? Which 
way is state sovereignty over ccTLDs 

going? They would also consider the GAC 
discussion on registries’ obligations toward 
national governments, their responsibility 
as intermediaries, obligations entailed 
by the TPP concerning content liability, 

WORKING GROUPS: 
A SPACE FOR 
GROWTH 

ORGANIZATION

By Ruth Puente

LACTLD Consultant

The working groups 
will also provide 
continuity and depth 
to the discussions 
conducted in the 
workshops. 
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cybersecurity, and a comparison among 
the policies of all ccTLDs. Haces also 
emphasized that the working groups will 
provide the complexity of in-depth analysis 
and an opportunity to interact with other 
regional models, such as CENTR. 

On February 24th the Trade Working Group 
was launched. It is led by Ernesto Grimaldo, 
from .mx and coled by Alejandra Reynoso, 
from .gt, and includes members from .ec, .gt, 
.ct, and .mx. 

Grimaldo stated that one of the things that 
make this project compelling is “having 
partners who speak the same language 
and are faced with the same problems, 
especially in the area of trade, where there 
are many changes”. The goal he highlighted 
was “to provide continuity to the topics 
that will be discussed in the workshop; 
the workshop should be the culmination 
of the work carried out over the entire 
year”. Among the tasks contemplated by 
the group, he stressed analyzing both the 
implementation of the Registry/Registrar 
model and the cooperation required to 
promote its adoption, and registrars’ work 
in the region. 

Grimaldo also mentioned that the group 
is important because “it opens a new, 
more sustained space for discussion than 
the workshop – a space where the same 
topic may be analyzed from different 
perspectives”. He added that with this new 
participation model, ccTLDs can respond 
faster by taking a stand or sending input 

on a topic and, at the same time, the 
organization will have a stronger voice 
in the various forums and will be able 
to make better decisions concerning its 
position at ICANN as well as governance 
issues in general. 

On February 29 the Legal Working Group 
became official. It is headed by Luis Arancibia, 
from .cl, and coled by María Antonieta 
Chavarría, from .cr, and comprises members 
from .uy and .mx. Arancibia asserted that 
the working groups’ innovating mechanism 

entails a “strong commitment on the part 
of the Council to creating spaces that will 
energize the organization’s operations, 
enable the management of interests and the 
recruitment of new leadership, and mobilize 
people in the organization.” “The political 
and financial commitment to stimulating 
the establishment and operation of working 
groups,” he added, “is part of the compelling 
task of increasing the region’s global 
presence by developing its ability to create 

its own content and provide input to global 
Internet discussions”. 

Concerning the Legal Working Group, 
Arancibia stated that its goal is to generate 
a space for discussion where legal and 
juridical aspects of the DNS can have a place. 
This space will have a dynamic functioning 
structure and will discuss topics of interest 
for the community. As to the work plan, he 
remarked that once it is consolidated, the 
group will create a basic agenda so as to 
produce results that will make it grow. Some 

of the topics to be considered are Whois, 
conflict resolution, and security and data 
protection. Arancibia concluded that the 
group’s task consists in configuring a space 
where legal issues can be discussed in an 
orderly way, with organizational discipline 
and that is connected with the region and 
with the Internet ecosystem, especially with 
sister organizations and ICANN. 

The goal “to build members’ capacities and 
skills” of LACTLD Strategy Plan includes 
the project of creating and operating a set 
of working groups that will be managed by 
the members.
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