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The Course of our Organization:
In the Face of a Historical Transition

Dear readers:

In this edition, we have the opportunity 
to celebrate one of the most important 
milestones in the institutional evolution 

of the internet: the final confirmation IANA 
functions stewardship transition, which 
crystallizes an arduous work done by our 
community. The main article of this LACTLD 
Report describes the implications of a soft 
handover of the oversight role over the 
internet infrastructure from the United States 
Government to the Global Community.

Also, the report reflects different instances 
of LACTLD developments during 2016. This 
year was a turning point for organization and, 
in that sense, one of the highlights of these 
pages refers to the signing of the Memorandum 
of Understanding with ICANN, which aims 
at consolidating the nourished cooperation 
LACTLD has built with one of its main 
strategic partners. Furthermore, the Report 
contains the words of Göran Marby, President 
and CEO of ICANN, who develops a valuable 
approach in relation with the transition 
and reflects the challenges arising from the 
Memorandum of Understanding signed in the 
Dominican Republic in the 25th anniversary 
of ccTLD .do. In addition, the column by 
Clara Collado is also highlighted, Member of 
our Board of Directors and .do Administrator 
sharing her experience related to these 
celebrations.

We also provide a comprehensive view 
of LACTLD structure, through a detailed 
description of its authorities of the Board of 
Directors and its Fiscal Commission, with 
essential information about their roles and 
mandates. Similarly, we present the rest of the 
team that Andrés Piazza, our General Manager, 
has formed this year. 

Moreover, this ninth edition of the report 
highlights the strategic relationships among 
the various regional organizations of ccTLDs, 
which has been spelled out in the Memorandum 

of Understanding that we signed this year with 
CENTR, APTLD, and AFTLD.

An article by Carolina Aguerre, former 
General Manager of LACTLD and current 
consultant of our organization, completes 
significantly this edition. Her column describes 
the basic features of the DNS industry in 
Latin America and the Caribbean market 
study, a project that she leads as LACTLD 
representative, in collaboration with Oxford 
Information Labs, EURid and InterConnect 
Communications. This study was requested 
by ICANN seeking to identify strengths and 
weaknesses of the DNS ecosystem, and develop 
recommendations on potential developments in 
the region.

Finally, in these pages we also include 
activities held during the second half of 2016: 
the Latin American and Caribbean Forum of 
DNS that was developed in Santo Domingo 
and the DNS Policy Forum that was held in 
Washington DC.

Farewell until the next edition,

Eduardo Santoyo
LACTLD President

Editorial
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LACTLD Team

LACTLD BOARD OF DIRECTORS

LACTLD Board of Directors is the 
governing body of our association. 
It consists of five members elected 
by the Assembly of Members. They 
hold their positions for three years, 
which may be partly renewed. 
The Fiscal Commission intends to 
exercise financial oversight of the 
organization. It is composed of three 
members, with two-year terms.

After the Assembly held in La 
Havana, Cuba, on May 5, 2016, the 
Board is composed as follows: 
Eduardo Santoyo, President; Luis 
Arancibia, Secretary; Clara Collado, 
Treasurer; FredericoNeves and 
Ignacio Velázquez Guachiré, Vocals.
The Fiscal Committee is composed 
of Marie Antoinette Chavarria, 
Sergio Ramírez and Oscar Moreno.

Members of LACTLD Board and Fiscal Commission after the last General Assembly in Havana, Cuba. Fromleft to right: Sergio Ramírez, Ignacio Velázquez Guachiré, 
Oscar Moreno, Clara Collado, María Antonieta Chavarría, Eduardo Santoyo,  Andrés Piazza (GM), Luis Arancibia and Frederico Neves.
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BOARD

Eduardo Santoyo
President
Mandate until 2018

Eduardo is Vp Corp. Development 
in Neustar and General Manager of 
.co Internet SAS. He was appointed 
ccTLD manager for ccTLD.co. He 
is committed to the development of 
the Internet community in Colombia 
(he is an active member and 
promoter of “la Mesa Colombiana 

Luis Arancibia
Secretary
Mandate until 2018

Luis Arancibia Medina is a 
Lawyer from the Legal Area of 
NIC Chile. Coordinator of Dispute 
Resolution System for domain 
names .CL, and LACTLD Board 
member since 2012. “I want to 
contribute to the enhancement 
and strengthening of our regional 
organization”, he highlights, 
referring to LACTLD.

Clara Collado
Treasurer
Mandate until 2017

Clara Collado is a founding member 
of LACTLD. She is a Systems 
Engineer from the Pontificia 
Universidad Católica Madre y 
Maestra, where she has developed her 
career in the last 29 years. Currently, 
she is the Administrator of NIC .do, 
the Domain Name Registration for 
.do. Since 1997, she has been part of 
the Internet community. She is also 
a founding member of the ISOC 
chapter in the Dominican Republic.

Frederico Augusto
de Carvalho Neves
Vocal
Mandate until 2019

Frederico Augusto de Carvalho 
Neves is an Engineer from the 
“Centro Universitario FEI of 
Brazil”, and serves as Chief 
Technology Officer (CTO) in NIC.
br, where he is one of the five 
members of the Executive Board.

Ignacio Velázquez
Guachiré
Vocal
Mandate until 2017

Ignacio Velázquez Guachiré is 
an Electronic Engineer and MBA 
from the National University 
of Asuncion. He is the General  
Director of the National Computing 
Centre of the National University 
of Asuncion. General Director of 
NIC.py and General Coordinator 
of IXpy.

de Gobernanza de Internet”) 
and in the region. For more than 
seven years he was manager of 
the Peruvian Scientific Network, 
a position from which he had the 
responsibility of the development 
and management of ccTLD .pe. 
Eduardo is Business Administrator 
and MBA from the University 
Adolfo Ibáñez (Chile) and INCAE 
(Costa Rica).
“It is imperative that we continue 

working in order to make the 
contribution of developing the 
Internet as an essential tool for 
human development an extended 
reality! At the same time, we cannot 
forget that it is our responsibility: to 
participate -along with the global 
community-in the construction 
of spaces and management of 
Internet governance. Our presence 
there is necessary for harmonious 
development”, said Santoyo.

María Antonieta 
Chavarría 
Mandate until 2019

Head of Operations 
in NIC.cr.

Sergio Ramírez
Mandate until 2019

He is Area 
Coordinator of 
Red Académica 
Uruguaya, RAU-
SeCIU.

Oscar Moreno
Mandate until 2019

Director
of NIC.pr.

FISCAL COMMISSION
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LACTLD Team

MELISA GORONDY
NOVAK

She is Argentinian, and holds a 
bachelor’s degree in International 
Relations from the Faculty of 
Political Science and International 
Relations of the Universidad 
Católica de Córdoba. Currently, 
she is an International Political 
Economy professor and researcher 
in the areas of political economy 
and international development. 
She holds an M.A. from the 
Global Studies Program at the 
Albert-Ludwigs-University, 
FLACSO Argentina and 
Jawaharlal Nehru University. She 
is also the coordinator of the Latin 
American project Mucho con 
Poco, from the think tank Asuntos 
del Sur.
“Being part of a professional 
team in LACTLD, with a 
regional and multidisciplinary 
scope, I seek to contribute to 
the development of ccTLDs 
in the region, understanding 
that the ultimate horizon is the 
construction of a stronger internet, 
and collaborating to strengthen 
the processes related to its 
governance”, Melisa said.

MARÍA FERNANDA 
ÁLVAREZ ACOSTA
Y LARA

She is Uruguayan and holds a 
bachelor’s degree in Advertising 
Communication (ORT University, 
UY) and a postgraduate of 
Corporate Communications 
and Public Relations (Business 
University, UY). María Fernanda, 
who speaks English and 
Portuguese, worked in different 
industries and companies such as 
LACNIC, UNESCO, Johnson & 
Johnson Medical Uruguay and 
Chile, and others, in positions 
related to communication, 
customer management and 
administration. Currently, she 
also works at eCOM-LAC, .lat 
Registry management.
“I firmly believe in teamwork, a 
policy that is clearly preached 
to and from LACTLD in order 
to facilitate exchange and 
cooperation, promoting the 
growth of ccTLDs and the 
development of the Internet in 
Latin America and the Caribbean, 
collaborating with the principle 
of an open, stable and secure 
network. From my position, I 
seek to actively contribute with 
these concepts”, highlights María 
Fernanda.

The team led by Andrés Piazza 
has incorporated, during the 
current year, two outstanding 
professionals that integrate 
LACTLD staff:

María Fernanda Álvarez 
Acosta y Lara was incorporated in 
April, 2016, based in Montevideo, 
Uruguay, occupying the position 
of Information Officer and 
working from the offices of 
¨La Casa de Internet¨ of Latin 
America and the Caribbean. 
She has various and diverse 
responsibilities among which are: 
support the financial management, 
elaborate reports and content of 
LACTLD, coordinate workshops, 
and interact with partners, among 
others.

Melisa Gorondy Novak was 
incorporated in September 2016, 
based in Cordoba, Argentina, 
occupying the position of Policy 
Analyst and Communications. 
Among her responsibilities, she 
will incorporate aspects related to 
working groups and workshops 
assistance, as well as other 
necessities linked to international 
advocacy, content and special 
projects development.

STAFF LACTLD



REFLECTIONS
ON THE .DO 25TH 
ANNIVERSARY 

Our future projects are oriented towards 
strengthening our infrastructure and developing 
activities that could contribute to position and 
promote the use of .do.

The commemoration of the 
25th anniversary of our 
registry delegation provided 

a framework for the realization of 
several and significant activities for 
the ccTLD .do.

The celebration was thought 
in benefit of the local Internet 
community. Fortunately, during the 
same event, LACTLD, LACNIC, 
ISOC RD, and ICANN decided to 
join us while organizing workshops 
and activities that shaped the 
Internet Week in the Dominican 
Republic, held in August 2016.

As part of these celebrations, 
we took the opportunity to review 
the trajectory of NIC .do, which 
was delegated by IANA on August 
25, 1991. It had been in custody at 
the University of Puerto Rico until 
1995, when it was delegated to the 
Pontificia Universidad Católica 
Madre y Maestra. In 1997, the 
operation of .do registration in the 
country was formally launched.

In 2009, some significant 
milestones occurred. First of all, it 
was decided that the government 
domains (gob.do, gov.do and mil.

do) were free of charge. This 
measure caused a growth of the 
number of registered domains 
by 65%. In addition, registration 
policies were also modified to 
allow second level domains, 
while other best practices were 
introduced. Among them, the 
establishment of a Dispute 
Resolution Policy on Domain 
Name is highlighted.

In August 2010, the 
generation and updating of zone 
files every hour were deployed, 
providing greater security in the 
DNS operation by eliminating 
manual intervention. In addition, 
levels of customer satisfaction 
were raised. In February 2012, 
the online payment of Domain 
Names using credit card was 
established, significantly 
improving customer satisfaction. 
In May 2013, NIC .do adopted 
the IPv6 protocol. Since then, the 
name servers for NIC .do have had 
native connectivity to IPv6, which 
placed NIC .do at the forefront, 
along with their counterparts in the 
region.

Nowadays, we are working on 
several projects to introduce best 
practices in the Domain Name 
registration Service and optimize 
its commercialization at the same 
time. In addition, we are creating 
an Advisory Committee on policies 
for .do, with the objective of 
incorporating best practices in the 
administration of domain names 
.do and supporting the Internet 
Governance multistakeholder 

our infrastructure and developing 
activities that could contribute to 
position and promote the use of .do. 

For the celebrations of the 
25th anniversary of the delegation 
of .do, we had the participation 
of Göran Marby, President and 
CEO of ICANN, as keynote 
speaker. During this ceremony, 
the ccTLD .do and ICANN 
also signed an Accountability 
Framework. The ccTLD .do also 
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Opinion

model.
We are also in the final stages 

of changing the platform for NIC 
.do operations, in order to achieve 
the automation of the entire 
management chain for domain 
names, including registration, 
modification, transfer, payment, etc.  

Our future projects are 
oriented towards strengthening 

recognized individual’s and local 
organization’s contributions to the 
technological development of the 
country.

It is definitely a great moment 
for the ccTLD .do, but it also 
represents a great responsibility 
towards the Internet community, 
who we hope we are able to 
honour.  

By CLArA CoLLAdo
LACTLD Board
.do administrador



LEADERSHIP
FOR A NEW ERA

The coordination 
and management 
of the Internet’s 
unique identifiers 
is now overseen 
fully by the 
community”.

After two and a half 
years, the stewardship 
of the IANA functions 

has finally transitioned from 
the NTIA to the Global Internet 
Community. Which is the 
meaning of this milestone for the 
Internet and for ICANN?

The transition of the 
stewardship of the IANA functions 
to the global Internet community 
was a symbolic, but important 
step in preserving the stability 
and openness of the Internet. The 
coordination and management of 
the Internet’s unique identifiers is 
now overseen fully by the private 
sector, a process that has been 
underway since 1998.

The transition and the process 
leading up to it reinforced 

the strength of the existing 
multistakeholder system, and 
makes the ICANN Community, 
Board and organization are even 
more accountable.And that is a 
good thing. For ICANN, there are 
some changes to how we operate, 
but our underlying goal is the 
same – to support the Community 
and ensure the continued stable 
and secure operation of the DNS.
It is important to add that the 
transition has no visible effect 
on the operation of the Internet. 
Internet users will not see any 
change in their experience online.

 
Do you think that the fact 

that ICANN is now operating 
the IANA functions under a 
direct relationship with its 

In this conversation, the President and CEO of ICANN emphasizes the 
symbolic value and the significance of the IANA stewardship transition 
towards the global Internet community.  Also, he deepens on the 
relationship between ICANN and LACTLD and emphasizes on the 
importance of development at LAC region.
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Interview with Göran Marby

community instead the USG 
shows some new level of 
maturity in your organization?

 When the U.S. Government 
announced the transition in March 
2014, they indicated that the time 
was right for the transition in part 
because the ICANN organization 
and Community had matured. The 
post-transition ICANN has clearer 
contractual relationships and a 
stronger system of checks and 
balances, whichwill only continue 
to evolve and improve as time 
goes on.

Do you think the Global 
Community will demand 
further reforms towards ICANN 
globalization?

Globalization is one of 
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ICANN’s five strategic objectives 
for the years 2016-2020. ICANN 
is committed to its global, diverse 
and ever-expanding community. I 
think we will hear more from the 
Community on globalization, and 
I encourage it, as it helps us better 
to serve Internet users globally.

We have signed a MoU with 
you in Santo Domingo a few 
months ago. Which are ICANNs 
expectations of the cooperation 
with the regional ccTLD 
community and LACTLD?

 We have been working 
together for quite some time, 
and the MoU formalizes this 
relationship, while  recognizing 
the roles and responsibilities of 
each of our organizations. Our 
mutual efforts will benefit the 
ccTLDs of the LAC region in 
particular, and the DNS in general, 
and I hope our partnership will 
continue to grow.

Can you tell us your 
thoughts on some of the projects 
we are running together such 
as the LAC DNS Marketplace 
Study, the DNS Forums, etc.?

According to many of our 
stakeholders, the Latin American 
and Caribbean region should be 
participating in a more meaningful 
way in the DNS industry, both 
regionally and worldwide. 
ICANN is happy to support these 
community-based projects. The 
DNS Marketplace Study should 
help us connect the strengths, 
weaknesses and opportunities 
the DNS has to offer to the LAC 
region. I encourage stakeholders 
from the region to participate. 

I learned a lot by attending 
the III LAC DNS Forum in 
Santo Domingo. The DNS 
Forums, and events like them, 

MEMorANduM 
wIth ICANN
LACTLD and ICANN agree 
to explore opportunities to 
build a cooperative working 
relationship in the following 
areas of common interest:.Strengthen the capacity and 
capability of country code 
Top Level Domain operators 
(ccTLDs) in the region..Promote and 
encourage LACTLD 
members and regional 
stakeholdersparticipation and 
involvement in ICANN..Foster a network of 
regional stakeholders and 
decision makers that could 
contribute to ICANN’s policy 
development, and more 
broadly, global Internet policy 
making.

CooPErAtIoN 
BEtwEEN
ICANN ANd
LACtLd.LACTLD makes part of 
the ICANN community and 
participates in its policy 
development processes as a 
observer in the country code 
names supporting organization, 
ccNSO..ICANN contributes in 
LACTLD initiatives, especially 
providing content to its 
workshops. Also finances the 
Internships Program which 
promotes the exchange of 
experiences between ccTLDs 
in LAC..Both organizations develop 
joint activities such as the LAC 
DNS Forum and participate in 
regional initiatives such as the 
Latin American and Caribbean 
Internet Governance Forum, 
LACIGF.



LACTLD REPORT

10

Interview with Göran Marby

help raise awareness and build 
capacity in the region. My team 
at ICANN is fully committed to 
continue support of these regional 
Community initiatives – to the 
extent the communities find our 
support useful.

 
The Regional Strategy for 

ICANN at the LAC Region 
has been underway for several 
years. What is your take in the 
work of ICANN in the region?

I am very pleased at our 
work in the LAC region. As 

you say, the regional strategy 
in LAC has been underway for 
years, and illustrates how the 
ICANN organization supports 
the Community. I appreciate how 
our GSE team works closely with 
organizations, such as LACTLD, 
to bring stakeholders in the region 
closer to the ICANN Community 
and its issues, and look forward to 
supporting the LAC region in the 
future.

You have displayed a 
mitigation plan for the LAC 

Region in 2016. Can you tell us 
your opinion on the impact of 
this plan?

 It was a difficult decision to 
postpone the meetings scheduled 
for Panama and San Juan. We 
are working with Community 
leaders in the LAC region, and 
am committed to mitigating any 
negative impact this might have 
caused to organizations in the 
region.

This includes a commitment 
to attend events in the LAC 
region. In August, I attended 

Göran Marby, President and CEO of ICANN, dialogues with Andrés Piazza, General Manager of LACTLD.
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Interview with Göran Marby

the III LAC DNS Forum. This 
was my second visit to the LAC 
region this year, and it won’t be 
the last. In December, I will be in 
Guadalajara participating in the 
IGF. My Executive Team will also 
be attending events in the region as 
well. For example, on 12 October, 
my colleague Sally Costerton, 
Senior Vice President for Global 
Stakeholder Engagement, will be 
in Asunción, Paraguay, together 
with Minister David Ocampos, 
to inaugurate the Centro de 
Emprendimiento de Internet. The 

center’s focus will be on regional 
capacity building on topics related 
to the DNS ecosystem. 

ICANN is also offering some 
support so that different stakeholder 
groups from the LAC region can 
attend key events in the region. We 
know this is not a perfect solution 
and does not replace the experience 
of attending an ICANN Meeting. 
But we hope that through this 
mitigation plan, we continue to see 
more engagement from the LAC 
region. We look forward to having an 
ICANN meeting in the region soon.

The regional 
strategy in LAC 
has been underway 
for years, and 
illustrates how 
the ICANN 
organization 
supports the 
Community”.

Members of the teams of ICANN and LACTLD: Daniel Fink,  Albert Daniels,  Alexandra Dans,  Andrés Piazza, Göran Marby,  Clara Collado and Rodrigo de la Parra.



GRADUATION TIME FOR 
THE GLOBAL INTERNET 
COMMUNITY

LACTLD, along with its members and partners, 
has been working hard and wholeheartedly for the 
last few years in order to accomplish the goal that 
Internet pioneers had wished for so fervently.

At last, the global Internet 
community is able to 
celebrate the attainment 

of an end that Internet pioneers 
had been looking forward to 
for a couple of decades. It is 
—and I do not hesitate to say 
this— the most significant 
institutional milestone in 
the history of the network of 
networks. On October 1, the 
contract between the NTIA 
(National Telecommunications 
and Information Administration) 
from the US Department 
of Commerce and ICANN 
(the Internet Corporation for 
Assigned Names and Numbers) 
as the operators of the IANA 
functions (Internet Assigned 
Numbers Authority). That is, 
now, history.

Even though ICANN 
will continue to operate such 
functions, as it has been doing for 
the last 18 years, the substantial 
change is that, from now on, 
the global community will 
perform —by itself and engaging 

multiple stakeholders— the 
oversight functions that had been 
previously in charge of the NTIA. 
This is the present and the future. 

LACTLD, along with 
its members and partners, 
has been working hard and 
wholeheartedly for the last few 
years in order to accomplish the 
goal that Internet pioneers had 
wished for so fervently.   

Since late 2013, one could 
tell that the Internet community 
was determined about its ability 
to conduct its own oversight 
functions. Therefore, the leaders 
of the organizations that make up 
group I* —LACTLD being one 
of them—, issued the Montevideo 
Statement, in which they called 
for “accelerating the globalization 
of ICANN and IANA functions, 
towards an environment in which 
all stakeholders, including all 
governments, participate on an 
equal footing”. In March 2014, 
shortly after the Netmundial 
meeting took place, the NTIA 
announced, through a declaration 

that was in sync and in tandem 
with the organizations in group 
I* above mentioned, that it 
intended to move forward with the 
transition.

During the years that 
followed those declarations, the 
communities -in particular, the 
Domain Names community- 
showed a remarkable maturity, 
an amazing collective effort, 

related to the satisfaction shown 
by the NTIA towards such 
proposal, especially with the 
imminent termination of the 
time period to renew the contract 
between NTIA and ICANN, with 
no solidified major objections by 
the Congress of the United States 
about the transition process. 

The Internet community in 
general and the Domain Names 
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The contract that established the United States Department of Commerce 
and ICANN as the operator of the IANA functions expired on
October 1. Since then, the global community has been performing the 
oversight functions that had been previously in charge of the NTIA. This is 
the most important milestone in the history of the Internet. 

Historic transition

resilience, collaboration and 
responsibility towards the 
diversity of interests.  In that 
sense, the IANA Stewardship 
Transition Coordination Group 
(ICG) submitted a proposal to the 
NTIA, which was analyzed in the 
previous issue of this report. 

Nonetheless, the most 
auspicious piece of news is 

community in particular are now 
in the face of a great opportunity, 
and, at the same time, an 
incredible challenge, since they 
must continue to evolve and 
work on the implementation 
of this transition. Either way, 
there is enough time for these 
developments: This is a good 
time to celebrate. 

By ANdrÉS PIAZZA
LACTLD General
Manager
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Historic transition

NEw oVErSIGht ModEL ANd 
trANSItIoN IMPLEMENtAtIoN

oVErSIGht AFtEr
oCtoBEr 2016

There is no one overall oversight 
model. The substitution of the NTIA 
role as steward leads to three 
oversight models of the substantive 
operational parts.
The illustration above reflects today’s 
reality.  
While these bodies are different, they are 
each defined by their respective Operational 
Community, and are responsible to/answer 
to those communities. It should be noted 
though that much of the Names community 
operates within ICANN and as such they 
may use ICANN processes to establish 
these oversight structures. 

IANA PoSt trANSItIoN

The Names community proposed to form a new, separate legal 
entity (PTI) in the form of a non-profit corporation (i.e., a California 
public benefit corporation). ICANN enter into a contract with PTI 
to serve as the IANA Functions Operator (IFO) for the naming 
functions. The entire IANA functions department staff currently 
housed in ICANN, and related resources, processes, data, and know-
how is legally transferred to PTI. The PTI is an affiliate (subsidiary) of 
ICANN and ICANN will be responsible for its stewardship.
ICANN worked with the CWG-Stewardship and its external legal 
counsel to develop Articles of Incorporation for PTI. 
At its meeting on August 9, 2016, the ICANN Board approved the 
formation of PTI and directed ICANN’s CEO to proceed with the 
incorporation of PTI. On August 10, 2016, the PTI Articles were 
filed and received by the California Secretary of State, under the 
name “Public Technical Identifiers”. ICANN has completed the PTI 
incorporation task.
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Historic transition

trANSItIoN IMPLEMENtAtIoN

There is a important amount of work that must be completed 
in order for the transition to occur. The implementation 
planning work has been mapped across 3 separate tracks. The 
below chart reflects the status of the work of ICANN and 
the community.

Status of the Escalation Process
for Operational IANA

EVoLutIoN oF rELEVANt
ProCESSES For NAMES
CoMMuNIty

September 16, 2016: The Naming Function Contract which 
includes the Customer Service Complaint Resolution process 
was approved by ICANN Board after30-day public comment 
period.
On August 12, ICANN announced the creation and 
composition of CSC (Customers Standing Committee) and 
RZERC (Root Zone Evolution Review Committee).
The domain names community specified the following tasks 
for post-transition IANA (PTI).

   Incorporation of PTI as an affiliate 
of ICANN and a California public 
benefit corporation with ICANN as 
the sole member.

   Development of a Naming 
Function Agreement granting PTI the 
right to perform the IANA naming 
function.

   Development of two 
subcontracting agreements 
between ICANN and PTI regarding 
the performance of the IANA 
numbering registry and protocol 
parameter registry services.

   Development of a services 
agreement between ICANN and PTI 

that would set forth the direct and 
shared services arrangements that 
ICANN will provide PTI to operate 
and perform the IANA functions.

   Establishment of a set of new 
Service Level Expectations (SLE) 
for the performance of the IANA 
naming function.

CHECKED IN PROGRESS



A GENERAL DESCRIPTION 
OF THE LAC DNS
MARKETPLACE
STUDY

This study is the 
outcome of a research 
commissioned by ICANN 

to a consortium of organizations 
comprising OXIL, LACTLD, 
EURID and InterConnect 
Communications. The research 
and drafting of the report was 
conducted between the months of 
January-September 2016 and it 
is available for public comments 
between 22 September until 1 
November 2016 at https://www.
icann.org/news/announcement-
2016-09-22-en

The study comprised 40 
countries and territories in the 
region, but with a focus on 12 
countries for a more detailed 
analysis. These are: Argentina, 
Brazil, Colombia, Chile and Peru 

in South America; Guatemala 
and Panama in Central America, 
Mexico in North America 
and Belize, Trinidad Tobago, 
Dominica and Dominican 
Republic in the Caribbean.

The regional registrar landscape
There is significant evidence1  

that a specialized and dedicated 
sales channel consolidates 
and spurs the domain name 
market. This is a weakness of 
the region as a whole, where 
there is a low number of LAC 
ICANN accredited registrars, a 
presence which has diminished 
every year since the RAA 2013. 
The following chart depicts the 
current distribution of ICANN 
accredited registrars in the LAC 

region by studied country. 
The lack of formal ICANN 

accredited registrars is partially 
compensated by an extensive 
network of small resellers and 
other intermediaries, notably 
hosting companies. Yet when 

national resellers focus on sales 
of ccTLD-based domain names 
rather than to explore the options 
of the TLDs. In addition, non-
ICANN accredited registrars and 
resellers are required to establish 
partnerships and agreements with 
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The ¨DNS Marketplace study in Latin America 
and the Caribbean¨ was developed this year in 40 
countries and territories of the region. The research, 
in which LACTLD participated, was requested by 
ICANN to a consortium of organizations.

Special Report

By CAroLINA AGuErrE
Reasearcher in Policy
and Internet Governance.

Registrars expressed a very positive view of the 
LAC region’s market potential, seeing many SME’s 
appearing and strong business prospects

local and national resellers find 
themselves in a market where 
the ccTLD has a significant 
market share, (as is the case 
with Argentina, Brazil, Chile, 
Colombia and to some extent 
Paraguay) those same local and 

an ICANN accredited registrar in 
order to sell a gTLD and this is 
only possible for a few of these 
organizations.

For the study, a registrar 
survey was conducted which 
depicted a highly diverse LAC 

1 One such example is the study commissioned by ICANN for the LAC strategy (Project 4.6.1) “The commercial development of LAC ccTLDs” (WimDegezelle, 2015). Another piece of 

evidence comes from the reports of CENTR, the association that represents the European ccTLDs, where more than 90% of these registries have adopted the registrar model. Europe is the 

region with the highest ccTLD vs. gTLD market share.



region ccTLD market, with 
great differences between 
ccTLDs in terms of international 
availability, pricing, marketing 
activities and use. Of the 
eighteen registrars interviewed, 
thirteen offered at least one 
of the extensions, with four 
of these registrars offering all 
thirteen ccTLDs. Only one TLD 
is on offer by all thirteen active 
registrars in the region, the 
Colombian .co. 

In addition to technical 
obstacles and accessibility 
issues, one of the primary 
reasons several registrars 
listed for not supplying 
LAC extensions is a lack of 
demand from their clients. It is 
interesting to note however that 
Dutch and Italian registrars do 
offer a majority of the ccTLDs 

of the region. Certain registrars, 
especially those engaged in 
brand protection, told us that 
they want to develop a higher 
presence on the market, as their 
clients often seek to obtain 
as many TLDs as possible to 
protect and consolidate their 
online identity. Yet, despite the 
LAC market being a relatively 
open market with few to no 
trading restrictions, several 
registrars mentioned prohibitive 
prices, fiscal policies and 
technical issues as reasons they 
do not offer more domains.

Registrars expressed a 
very positive view of the LAC 
region’s market potential, 
seeing many SME’s appearing 
and strong business prospects. 
However, the challenge lies 
in bringing this potential into 

the internet community and 
helping these businesses seek 
and build an internet presence. 
The sharing of best practices in 
the region and TLDs reaching 
out to one another was also 
mentioned as a way that the 
ccTLDs can positively develop 
as cooperation can help registries 
develop and modernize. 

This qualitative study 
indicates that international 
registrars may have a desire 
to further operate in the LAC 
region and offer more domain 
names to their end-users. But in 
order to make this possible, they 
are waiting to see changes on 
the ground such as facilitating 
access (i.e. some registries using 
a registry-registrar model in 
order to present their domains 
to a larger market), modernizing 
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ICANN Accredited registrars per Country [1]

SourCES: ICANN2 ; INTERNIC3

2 https://www.icann.org/registrar-reports/ac redited-list.html
3 https://www.internic.net/alpha.html

Local content or 
platform providers may 
be choosing to cater to 
local markets in English 
rather than local 
languages.



operations (i.e. shifting away 
from manual registrations 
and using standardized EPP 
as an API), modifying fees 
(when necessary), and finally 
increasing visibility for potential 
end-users in order to grow the 
local demand.

The wider Internet services 
ecosystem within the region: 
hosting

Quantitative analysis for this 
study indicates that up to 75% 
of gTLD domain name-based 
websites associated with the 
region are hosted abroad. Our 
hypothesis was that the market 
for value added Internet services 
in the region remains fairly 
weak.

To test this hypothesis, 
we undertook an automated 

analysis of the 500 most popular 
websites across countries 
from the region, as listed in 
Alexa.com to determine the 
country of hosting.  There is 
no authoritative list of the most 
popular websites by country.  
The research team reviewed the 
country of hosting of the 500 
most popular websites across 
the region (as listed in Alexa.
com).  Although the top four 
sites across every country in the 
region (and the rest of the world) 
tend to be Google.com, Google 
(local), Facebook and YouTube4, 
there are also many local or 
regional sites.  Of a potential 
data set of 12,500 websites (500 
across 25 countries), there were 
4,900 unique sites (suggesting a 
country-specific focus for 40% 
of popular sites).
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Alexa: hosting for top 500 sites by country [2]

region-wide median
for hosting country

of popular websites [3]

4 For the focus countries in our study, Alexa.com publishes the top 500 sites for all but Dominica and Belize. In every one of the remaining focus countries, the top four sites is Google local 

(eg google.com.ar, google.com.br etc), Google.com, YouTube.com, and Facebook.com.  The only exception is Panama, where there is no Google local service, and the number four slot goes to 

Amazon.  See also Taylor, E., “The Privatisation of Human Rights” Global Commission on Internet Governance, 2015 www.ourinternet.org/publication/the-privatization-of-human-rights-illu-

sions-of-consent-automation-and-neutrality/.  



So, where are the popular sites 
for each country hosted?

The major population 
centres, Argentina, Brazil, Chile 
and Colombia, have domestic 
hosting for up to 20% of the 
most popular sites. These are 
the exceptions within the region, 
where as a whole 8% of popular 
sites are hosted in country, a 
further 2% are hosted elsewhere 
in the region, and the remainder 
are hosted abroad:  53% are 
hosted in the United States, and 
13% in Singapore.  European 
countries, Germany, Netherlands 
and France also perform 
strongly with a combined total 
of 15%. It is possible, even 
probable, that local hosting 
providers in the region may 
be reselling cloud services or 
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Language of popular
websites by country [4]

Analysis for this study supports the hypothesis 
that the market for value added Internet 
services in the region remains fairly weak.

5 Alexa.com rankings have been used in widely cited research (eg by W3Techs) to determine language of web content, see http://w3techs.com/technologies.  The value for this study is that the 

Alexa rankings span multiple countries, and therefore enable comparisons to be made between countries in the LAC region.

renting server space from other 
regions, thus distorting results.  

In summary, analysis of the 
hosting country of the region’s 
most popular websites supports 
the hypothesis that local hosting 
provision is weak.

Language and popular websites 
From the list of 500 most 

popular websites by country 
(Alexa.com)5, the research team 
analysed the language of web 
content.  Data was not available 
for some of the countries in the 
region, and approximately 10% 
of the sites on the Alexa.com list 



did not resolve.  The percentages 
in the figure below take account 
of the non-resolving sites.  Note 
that the language analysis in this 
section may miss indicators of 
multi-language web pages.  

While the top 20 websites 
typically include global giants 
(mainly US based), the top 500 
per country comprise many 
local sites. It therefore appears 
that local content or platform 
providers may be choosing to 
cater to local markets in English 
rather than local languages. 

The lack of availability of 
popular websites in diverse 
languages is reflected in 
feedback from our qualitative 
research.

That overall figure obscures 
regional differences, shown in 
figure [3]. A high proportion 
of the popular websites are in 
Spanish, particularly across 
Central and South America.  In 
Brazil, Portuguese accounts 
for 47% of the top websites.  
English is particularly dominant 
in the Caribbean being the 
language spoken in some of the 
islands (Trinidad & Tobago, 
Jamaica, Barbados, Dominica, 
etc).  Even in the Caribbean, 
there are regional differences 
– with French speaking Haiti 
showing the highest proportion 
of French web content across the 
whole LAC region, and Spanish 
speaking Dominican Republic 
having 35% Spanish content. 

There is still great 
potential in enhancing regional 
content production, as well as 
stimulating the local players 

to provide other value added 
services, such as hosting.We 
invite all readers to read and 
submit comments to a very 
lengthy report on the different 
aspects that constitute the LAC 
DNS environment, the DNS 
value chain, the current role of 
different players and how to 
expand the market opportunities 
and potential in a section of best 
practices.
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5 Alexa.com rankings have been used in widely cited research (eg by W3Techs) to determine language of web content, see http://w3techs.com/technologies.  The value for this study is that the 

Alexa rankings span multiple countries, and therefore enable comparisons to be made between countries in the LAC region.

Quantitative analysis 
for this study indicates 
that up to 75% of gTLD 
domain name-based 
websites associated 
with the region are 
hosted abroad.

The major population 
centres,  Argentina, 
Brazil, Chile and 
Colombia, have 
domestic hosting for 
up to 20% of the most 
popular sites.

Emily Taylor during her presentation of preliminary findings of the study at LAC DNS Forum.



Memorandum of Understanding
among the ccTLD Regional Organizations

On 7 March, 2016 at the ICANN 
meeting of Marrakech, 
Morocco, LACTLD signed 

a Memorandum of Understanding 
(MoU) with the other three country 
code top-level domain (ccTLD) 
Regional Organizations (CENTR, 
APTLD, AFTLD) in order to promote 
collaboration and the exchange of best 
practices.
The Regional Organizations agreed to 
collaborate by exchanging information 
related to ccTLD administration and 
operation, best practices amongst their 
members and global surveys, hereby 
highlighting the powerful community 
bond among ccTLD registries across 
the world. This milestone will certainly 
bring the diverse community closer 
together and help improve the level-
playing field for all ccTLDs.
The document was signed by the 
presidents/delegates of the respective 
Board of Directors.

LACTLD REPORT

20

ROs cooperation

ABout CENtr

CENTR is the association of European 

country code top-level domain (ccTLD) 

registries, such as .de for Germany or .si for 

Slovenia. CENTR is currently made up of 

53 full and 9 associate members – together, 

they are responsible for over 80% of all 

registered domain names worldwide.

ABout APtLd

APTLD is an abbreviation for the Asia 

Pacific Top Level Domain Name Association. 

It is an organization for the country-code 

Top Level Domain (ccTLD) registries in 

the Asia Pacific region, first established in 

1988 and incorporated as a not-for-profit in 

Malaysia in 2003. Presently, APTLD has 45 

full and associate members. 

ABout AFtLd

The Africa Top Level Domains Organization 

(aFTLD) is an association of top level 

country code domain name (ccTLD) 

managers in the Africa region. The main 

objective of AfTLD is to help African 

ccTLD managers discuss issues around 

management of ccTLDs and present 

common positions at the global level on key 

global issues in the Domain Name System 

(DNS) industry.
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Policy Forum 
Washington / DC September 14-15

The DNS Policy Forum was 
held on 14 and 15 Septem-
ber in CSIS, the Center 

for Strategic and International 
Studies in Washington DC. It was 
organized by the Public Interest 
Registry, together with LACTLD, 
CENTR, ISOC-DC and i2 Coali-
tion, organizations that managed 
to bring together a diverse group 
of experts to discuss the impacts of 
the politics of technical operators 
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Open LACTLD activities

DNS (Domain Name System).
During the two-day meeting, 

the panelists and audience 
members talked about the 
implications of privacy, security 
and content policies of these 
technical operators, with 
particular emphasis on addressing 
how the technical community can 
get involved in a better way in 
the multistakeholder model of the 
Internet governance.

Among the attendees, 
Andrés Piazza, LACTLD 
General Manager, participated 
by moderating the panel about 
the impact of regulations and 
privacy requirements for technical 
operators and suppliers. This 
panel was also attended by 
JörgSchweiger, Director of ccTLD 
.de Germany, and Byron Holland, 
President and CEO of .ca

This forum discussions were 

designed to fill the gap generated 
between policy andtechnical 
implementation. Fostering 
collaboration between political 
and technicalinstances can 
only lead to stronger and more 
resilient Internet users policies, 
emphasized the President of 
LACTLD, EduardoSantoyo, and 
Paul Diaz, Director of Policy 
PIR, welcoming the participants 
to the event.

Paul Diaz (PIR) and Eduardo Santoyo (LACTLD) attend to one of the dissertations at the Policy Forum held in Washington DC.
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LAC DNS Forum 
Santo Domingo / August 24-25
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Open LACTLD activities

The third edition of LAC 
DNS Forum, which took 
place on 24 and 25 August 

in Santo Domingo, convened at 
the Hotel Barceló members of the 
industry, politics, and technical 
professionals related to the Internet. 
They gathered to discuss about 
DNS issues (domain name system). 
Furthermore, under the LAC DNS 
Forum, the Internet Week was held, 
which also coincided with the 25th 
anniversary of the delegation of .do 
domain.

The event was jointly 
organized by the Catholic 
University (Pontificia Universidad 
Catolica Madre y Maestra) with 
the registration office of the .do 
domains, Latin American and 
Caribbean Top Level Domain 
Association (LACTLD), and the 
Internet Corporation for Assigned 
Names and Numbers (ICANN). 
The open forum was attended by 
people interested in issues related to 
the domain name industry and the 
business opportunities that it could 

provide. Thus, a meeting space for 
engagement and networking with 
key players and experts in the field 
was generated.

The topics of the sessions 
covered the DNS market in Latin 
America and the Caribbean, global 
and regional initiatives, the impact 
of new gTLDs on the region, the 
security of DNS and ICANN, and 
policy development processes. 
Among those invited to address 
these issues was Göran Marby, 
President of ICANN, who stressed 

the importance of collaborative 
work with colleagues in the Internet 
ecosystem in the 25th anniversary 
of .do. In addition, Carlos Álvarez 
from ICANN, Guillermo Cicileo 
from LACNIC, Álvaro Retana 
from IETF, and Gonzalo Romero, 
Coordinator of the Technical 
Group of LACTLD participated 
in the Security Panel and DNS 
LAC Forum. Another guest was 
Eduardo Santoyo, Director of .co, 
who spoke about the Cooperation of 
registration with Force of Law.

The LAC DNS Forum held in Santo Domingo, had a important number of participants. It was a part of the Internet Week in Dominican Republic.



“The transition of 
the stewardship of 

the IANA functions 
to the global 

Internet community 
was a symbolic, 
but important 

step in preserving 
the stability and 
openness of the 

Internet”

“The transition of 
the stewardship of 

the IANA functions 
to the global 

Internet community 
was a symbolic, 
but important 

step in preserving 
the stability and 
openness of the 

Internet”

Göran Marby
President and CEO of ICANN
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